
Meeting of the Board of Directors 

February 14, 1992 

8:30-12:30 

Agenda 

8:45 Call to order GARDNER 

~:;s 8:50 Museum operations update OLIVER 

9:30 Capital Campaign LARRY 

10:00 Waterfront Project ED (+ Frank Gehry, Greg Welch) 

11:30 Long-range exhibit planning GARDNER 

12:00-12:30 Meeting ajourns 

Lunch. 



ANNUAL FUND 

FY 92 GOAL: 

YTDBUDGET: 
YTD ACTUAL: 
Receivable 

matching funds: 
Pledged funds: 

TOTAL TO DATE: 

STATISTICS 

New gifts 

Increased gifts 

Level gifts 

Decreased gifts 

$125,000 

$ 74,500 
$ 61,211 

$ 6,755 
$ 5,000 

$ 72,966 

FY 92 

DOLLARS 

$ 14,613 
25% 

$ 22,603 
39% 

$ 17,055 
29% 

$ 3, 990 
7% 

DONORS 

78 
33% 

4 9 
21% 

88 
37% 

22 
9% 

FY 92 (as of January 31, 1992) 

FY 91 GOAL: $100,000 

YTD ACTUAL: $ 54,441 

FY 91 

DOLLARS 

$ 13,523 
25% 

$ 17,666 
32% 

$ 19,169 
35% 

$ 4,083 
8% 

DONORS 

52 
28% 

50 
27% 

58 
32% 

25 
13% 



ANNUAL FUND 

FY 92 GOAL: 

YTDBUDGET: 
YTD ACTUAL: 
Receivable 

matching funds: 
Pledged funds: 

TOTAL TO DATE: 

STATISTICS 

New gifts 

Increased gifts 

Level gifts 

Decreased gifts 

$125,000 

$ 74,500 
$ 61,211 

$ 6,755 
$ 5,000 

$ 72,966 

FY 92 

DOLLARS 

$ 14,613 
25% 

$ 22,603 
39% 

$ 17,055 
29% 

$ 3, 990 
7% 

DONORS 

78 
33% 

4 9 
21% 

88 
37% 

22 
9% 

FY 92 (as of January 31, 1992) 

FY 91 GOAL: 

YTD ACTUAL: 

FY 91 

DOLLARS 

$ 13,523 
25% 

$ 17,666 
32% 

$ 19,169 
·35% 

$ 4,083 
8% 

$100,000 

$ 54,441 

DONORS 

52 
28% 

5 0 
27% 

58 
32% 

25 
13% 



ANNUAL FUND 

FY 92 GOAL: 

YTD BUDGET: 
YTD ACTUAL: 
Receivable 

matching funds: 
Pledged funds: 

TOTAL TO DATE: 

STATISTICS 

New gifts 

Increased gifts 

Level gifts 

Decreased gifts 

$125,000 

$ 74,500 
$ 61,211 

$ 6,755 
$ 5,000 

$ 72,966 

FY 92 

DOLLARS 

$ 14,613 
25% 

$ 22,603· 
39% 

$ 17,055 
29% 

$ 3, 990 
7% 

DONORS 

78 
33% 

49 
21% 

88 
37% 

22 
9% 

FY 92 (as of January 31, 1992) 

FY 91 GOAL: 

YTD ACTUAL: 

FY 91 

DOLLARS 

$ 13,523 
25% 

$ 17,666 
32% 

$ 19,169 
35% 

$ 4,083 
8% 

$100,000 

$ 54,441 

DONORS 

52 
28% 

5 0 
27% 

58 
32% 

25 
13% 



ANNUAL FUND 

FY 92 GOAL: 

YTDBUDGET: 
YTD ACTUAL: 
Receivable 

matching funds: 
Pledged funds: 

TOTAL TO DATE: 

STATISTICS 

New gifts 

Increased gifts 

Level gifts 

Decreased gifts 

$]25,000 

$ 74,500 
$ 61,211 

$ 6,755 
$ 5,000 

$ 72,966 

FY 92 

DOLLARS 

$ 14,613 
25% 

$ 22,603 
39% 

$ 17,055 
29% 

$ 3, 990 
7% 

DONORS 

78 
33% 

4 9 
21% 

88 
37% 

22 
9% 

FY 92 (as of January 31, 1992) 

FY 91 GOAL: 

YTD ACTUAL: 

FY 91 

DOLLARS 

$ 13,523 
25% 

$ 17,666 
32% 

$ 19,169 
35% 

$ 4,083 
8% 

$100,000 

$ 54,441 

DONORS 

52 
28% 

50 
27% 

58 
32% 

25 
13% 



Dates of Future Board Meetings: 

June 12, 1992 (DJ ~ f,k o~ .-r-(t.. t-I.d .(xW) 
October 9, 1992 

Feb 12, 1993 

Rule: 2nd Friday of February, October, June 



ANNUAL FUND 

FY 92 GOAL: 

YTDBUDGET: 
YTD ACTUAL: 
Receivable 

matching funds: 
Pledged funds: 

TOTAL TO DATE: 

STATISTICS 

New gifts 

Increased gifts 

Level gifts 

Decreased gifts 

$125,000 

$ 74,500 
$ 61,211 

$ 6,755 
$ 5,000 

$ 72,966 

FY 92 

DOLLARS 

$ 14,613 
25% 

$ 22,603 
39% 

$ 17,055 
29% 

$ 3, 990 
7% 

DONORS 

78 
33% 

4 9 
21% 

88 
37% 

22 
9% 

FY 92 (as of January 31, 1992) 

FY 91 GOAL: 

YTD ACTUAL: 

FY 91 

DOLLARS 

$ 13,523 
25% 

$ 17,666 
32% 

$ 19,169 
35% 

$ 4,083 
8% 

$100,000 

$ 54,441 

DONORS 

52 
28% 

5 0 
27% 

58 
32% 

25 
13% 



THE COMPUTER MUSEUM 

The 
Computer 
Museum 
300 Congress Stree7 
Boston, MA 02210 

BOARD OF DIRECTORS ATTENDANCE LIST 
February 14, 199~ 

(6]1) 426-2800 

CHAIRMAN 
V *Mr. Gardner C. Hendrie 

Sigma Partners 

/*Dr. Oliver Strimpel 
v Executive Director 

The Computer Huseum 

Hr. Sam Albert 
President 
Sam Albert Associates 

~ / *Mr. C. Gordon Bell 

*Ms. Gwen Bell 
~ Founding President 

The Computer Museum 

*Hr. Edward Belove 

Ms. Lynda Schubert Bodman 
President 
Schubert Associates 

~Mr. Lawrence S. Brewster 
~Senior Vice President 

Vorldwide Operations 
Aspen Technology, Inc. 

/*Mr. Richard P. Case 
vrDirector of Systems Analysis 

IBM Corporation 

Hr. James Clark 
Asst. Vice President 
NCR Corporation 

* Expected to attend 
Page 1 

Rev: 2/14/92 

*Mr. Howard Cox 
General Partner 
Greylock Management Corporation 

V' *David M. Donaldson, Esquire 
Ropes & Gray 

Dr. Jon B. Eklund 
Curator, Division of Computers, 
Information and Society 
Smithsonian Institution 
National Museum of American History 

*Mr. Edward Fredkin 
President 
Capital Technologies, Inc. 

Dr. Richard Greene 
Chairman of the Board and Founder 
Data Switch ~orporation 

/ *Mr. Charles House 
V Informix, Inc. 

Hr. Theodore Johnson 
Consultant 

/ *Hr. David Kaplan 
Audit Partner 
Price Vaterhouse 

Hr. Mitchell Kapor 
Chairman and CEO 
ON Technology, Inc. 

Mr. James A. Lawrence 
Chairman 
LEK Consulting, Inc. 

Dr. Robert Lucky 
Executive Director 
Research Communications Sciences Div. 
AT&T Bell Laboratories 



The 
Computer 
Museum THE COMPUTER MUSEUM 

300 Congress Street 
Boston, MA 022 i 0 

BOARD OF DIRECTORS ATTENDANCE LIST 
. February 14, 1992 

(6l7) 426-2800 

/ *Dr. James L. McKenney 
Professor 
Harvard Business School 

Mr. John A. Miller, Jr. 
Chairman 
Miller Communications 

./ *MS. Laura Barker Morse 
Partner 
Heidrick & Struggles 

Dr. David Nelson 
Fluent Machines, Inc. 

Dr. Seymour Papert 
Professor of Media Technology 
Director, Epistemology & Research 
Massachusetts Institute of Technology 

Dr. Suhas S. Patil 
Chairman and Executive V. P. 
Cirrus Logic, Inc. 

Mr. Anthony Pell 
President 
Pell, Rudman and Co., Inc. 

/ *Mr. Nicholas Pettinella 
v Vice President and CFO 

Intermetrics, Inc. 

Dr. John Villiam Poduska 
President and CEO 
AVS, Inc. 

*Mr. Jonathan Rotenberg 
Chairman 
The Boston Computer Society 

~*Ms. Jean E. Sammet 
Consultant 

~r. F. Grant Saviers 
v Vice President 

Digital Equipment Corporation 

* Expected to attend 
Page 2 

Rev: 2/14/92 

*Edward A. Schwartz, Esquire 
t/ President 

New England Legal Foundation 

Mrs. Naomi O. Seligman 
Senior Vice President 
The Research Board 

Mr. Paul Severino 
Chairman and CEO 
Vellfleet Communications 

/*Mr. Hal B. Shear 
v President 

Research Investment Advisor$, Ltd. 

Mr. Casimir S. Skrzypczak 
President 
NINEI Science and Technology, Inc. 

Mr. Michael Simmons 
Executive Vice President 
Bank of Boston 

Mr. Irwin J. Sitkin 
Vice President 
Aetna Life & Casualty, Retired 

Mr. James Sutter 
Vice President and General Manager 
Rockwell International Corporation 

Mr. Charles A. Zraket 
The MITRE Corporation 

CLERK 
~*James Davis, Esquire 

Bingham, Dana & Gould 



THE CAnTAL CAMPMGNFOR 
THE COMPUTER MUSEUM 

Board Meeting 
February 14, 1992 

Agenda 

1. Pledge Performance 

2. Cash Performance 

3. Progress since November Board meeting 

4. Significant Campaign Milestones 

5. Discussion and Questions 



$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$0 

The Capital Campaign for The Computer Museum 

FY92 Pledge Performance 

Combined 
01+02 

Combined 
03+04 

~ Target 

• Actual 

Target vs. Actual Pledge Performance 
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The Capital Campaign for The Computer Muse~m 

FY92 Cash Performance 

Combined 
01+02 

~ Target 

• Actual I 

Combined 
03+0 4 

Target vs. Actual Cash Performance . 
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$1,600,000 

$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$0 

The Capital Campaign for The Computer Museum 

Progress Since Last Board 
Meeting 

Pledges 

• 'November 7, 1991 

~ 'February 14, 1992 

Cash 

Pledge and Cash Performance 



Significant Campaign Milestones 

• Board exce'eded $1-million threshold with 
$1 ,201 ,451 in pledges 

• $2.5-million challenge grant activated with $406,451 
matched to date 

• First 3 corporate pledges secured from Raytheon, 
MITRE, and Bank ·of Boston 

• 9 Lead Gift prospects (including board members) 
identified for remaining fiscal year 1992 solicitation 

• Major Gifts Committee now numbers 10 members 



The 
Computer 
Museum 
30::1 C~r}g!ess Slreet 
Basto". MA Ci22:0 

(617) 425-2800 

r 
j j 

Memorandum 

to: 
from: 
re: 
date: 

The Computer Museum Board of Directors 
Oliver Strimpel 
February 14 Board meeting 
February 3,1992 

Please find enclosed the agenda for the February 14 Board meeting. 

To prepare you for the discussion on the Waterfront project, I enclose a 
memorandum that describes the project's background and summarizes our 
current position. 

Also enclosed are: 

• financials for the period ended December 31, 1991 
• minutes of November 7, 1991 Board meeting 
• minutes of the December 19, 1991 & January 13, 1992 Executive 

Committee 
• invitation to introduce new friends to the Museum at the upcoming 

Open Houses. 

Please confirm your attendance with Geri Rogers at extension 372, and let 
her know whether you plan to stay for lunch so we can give an accurate 
count to the caterer. 



The 
Computer 
Museum 
300 Ccng:ess Stl"ee~ 
Bos~on, !\t:; ':22:'~ 

(3: 7) ~26-2800 

Meeting of the Board of Directors 

February 14, 1992 

8:30-12:30 

Agenda 

• Museum operations update 

• Capital Campaign 

• Waterfront Project 

• Long-range exhibit planning 

Lunch. 

t++Rf f·r Ii 
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CONFIDENTIAL 

Memo to: The Computer Museum Board of Directors 
Regarding: The Waterfront Project 

Background 
Starting in 1992 and peaking in the 1994-2000 timeframe, the Central Artery / 
Third Harbor Tunnel construction project, in conjunction with work on the 
Northern Av. and Congress St. bridges, will have a major impact, both in 
actuality and psychologically, upon the access to the Museum. In addition, 
plans have been approved to construct a new subway line and Federal 
courthouse to the north of the Museum, which will mean that over the long
term the majority of visitors will approach the Museums from the north 
instead of the south. 

In reaction to these developments, The Children'S Museum initiated The 
Waterfront Project to expand their facilities and upgrade the site to make it 
more attractive to visitors. They have retained the services of Frank Gehry, 
one of the world's most prominent architects, to create a dramatic 
architectural structure to entice the public to brave the construction and make 
their way across the Channel to the museums. In recognition of the impact 
these developments will have on The Computer Museum as joint occupants 
and owners of the facility, members of its staff and Board have worked 
together with the architects and Children'S staff to ensure that any 
developments on the site favorably impact both Museums. With the 
approval of the Executive Committee, the Museum has retained the 
architects to examine and address The Computer Museum's independent 
needs and interests in the context of the developments planned for the 
Waterfront Project. 

The plans that have emerged from this effort center upon a large four-storey 
entry structure for the building, to be shared by both institutions. This 
dramatic architectural statement will draw people to the site and firmly 
establish the Museums' identities on the Boston landscape. Participating in 
this project will help ensure that The Computer Museum can maintain its 
projected level of visitors during the course of the disruptive activities 
surrounding it. 

" The most prominent element of the Project will be a grand entry hall 
(resembling a four-storey wave) projecting from the front of the building to 
the Channel. The wave has a dramatic futuristic appearance and will 
undoubtedly become one of the most spectacular features of the Boston 
architectural landscape and, as such, will serve as a magnet, making the site a 
true "destination point" within the city. No longer will the Museum's home 
be a featureless 19th C. warehouse. 

Memo re: Waterfront Project 2/2/92 p.1 



Visitors to both Museums approaching the site from either direction will 
enter via this inspiring foyer. The grand 4,OOO-sq. ft. public space in this 
structure will alleviate the overcrowding experienced in the current lobby 
during peak visitation. In addition, this modern structure better suits the 
Museum's high tech image and identity. 

Opportunity 
The Children's Museum has already built up considerable staff and funding 
momentum on this project. Joining the project will enable The Computer 
Museum to reap substantial benefits. However, this will require the Museum 
to invest resources in the project at this juncture. (See staff recommendations, 
p.3.) 

Project Description 
The Waterfront Project comprises four primary elements: 1) lobby 
renovations,2) The "Wave" entry structure, 3) Children's Floating Program 
Space and Bridge, 4) Museum Wharf Park. The plans allow for the different 
elements to be constructed in phases, and the staffs of both institutions have 
agreed that no element shall be built before the funds necessary for its 
completion have been secured. 

Lobby Renovations 
The Computer Museum and The Children's Museum will retain separate 
lobbies, ticketing, retail, and visitor services. During the course of the project, 
both lobbies will be renovated to improve their function and to accommodate 
the new entrance to the building. 

The ."Wave" Entry Structure 
The entrances to the building from both the north and the south will be 
incorporated into a grand arched structure projecting from the front of the 
building to the water's edge. On the ground floor, this structure will house a 
large open public space for groups and visitors and an information booth, 
clear, prominent signs will guide visitors to the Museum they wish to visit. 
At the second floor level, an open bridge will pass through one side of the 
space, extending from the second floor of the Children's Museum to their 
floating program space. Above the bridge the space will remain open, giving 
the entry area a lofty cathedral-like air. 

,. 
. Children's Floating Program Space and Bridge 

The Children's Museum plans to expand its exhibition space by mooring a 
barge on the Wharf immediately to the north of current Lightships barge. 
This structure will be accessible only to paying Children'S visitors via the 
elevated bridge passing through the Wave structure. The design of the barge 
will be such that it does not distract from the prominence of the Wave entry 
structure. 

Memo re: Waterfront Project 2/2/92 p.2 



Museum Wharf Park 
The final element of the project will be repairs and improvements to the 
wharf and apron in front of the building. The intention is to convert the site 
into an attractive and functional urban park that appeals to and 
accommodates both children and adults and is suitable for summer functions 
and outdoor museum programs. 

Staff Recommendations 
As with all major capital projects, the critical factor in deciding whether to 
pursue this project is the availability of funding. The staff recommends that 
the Museum undertake an initial joint fundraising effort with the Children's 
Museum to test the feasibility of raising the funds required for the joint 
elements of this project. To mitigate the demand this effort will place on 
otherwise committed resources, the Museum will seek a Board-level 
volunteer to take on the leadership of this enterprise and a close-to-full-time 
volunteer to provide support to the Board-level volunteer. If the staff is 

. unable to obtain such volunteer support two options remain: 1) to reallocate 
staff resources to the project, 2) to participate in the project as a limited 
partner. The staff will report back to the Board on its efforts to recruit 
volunteers for this project. 

Memo re: Waterfront Project 2/2/92 p.3 
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REVENUES; 

operating Fund 

Capital Fund 

Total Revenues 

EXPENSES: 

operating Fund 

capital Fund 

Total Expenses 

NET REVENUES (EXPENSES) 

12/31/90 

TilE COMPUTER MUSEUM 
STATEMENT OF R~VENUES AND EXPENSES 

COMBINED OPERATING AND CAPITAL FUNDS 
( $ - Thousands ) 

FOR THE SIX MONTHS ENDED 
---------12/31/91--------- FY92 FY92 

ACTUAL BUDGET ACTUAL FAV(UNFAV) BUDGET FORECAST 

1,026 1,364 1, 110 (246) ( J 0' ) 2,243 

183 1,110 587 (523) (47\) 1,770 
-------

1,209 2,474 1,705 (769) (31, ) 4,013 

924 1,216 1,019 197 16, 2,205 

377 304 350 34 9, 1,162 

1,301 1,600 1,369 231 21% 3,367 

($92) $874 $336 ($538) (162,) $646 
====== ::::C::::::==IC ====== 1:1===== ====== 

SUMMARY: 

For the six months ended December 31, 1991, the Museum operated at a 
surplus of 336K compared to a budgeted surplus of 874K. As of December 
31, 1991, total cash and cash equivalents amounted to 351K. 

OPERATING: Operating revenues were 18' under budget due to optimistic 
budget expectations. Expenses were 16, under budget due to timing in 
spending and lower personnel costs (vacant positions). 

1,934 

1,473 

3,407 

2,062 

1, 192 

3,254 

$153 
====== 

CAPITAL: capital revenues were 47, under budget due to optimistic 
budgeted revenue. Expenses were 9, under budget despite payment of 25K 
of unbudgeted expense related to the FY91 opening of People & computers. 

.. 



-
THE COMPUTER MUSEUM 

STATEMENT OF REVENUES AND EXPENSES 
OPERATING FUND 

( S - Thousands ) 

FOH TilE SIX MON'I'IIS ENDED 
12/31/90 ---------12/31/91-------- FY92 FY92 

ACTUAL BUDGET ACTUAL FAV (UNFAV) BUDGET FORECAST 
REVENUES: 

Unrestricted contributions: 100 S147 105 ( 42) (29\) 207 175 
Restricted contributions 31 85 149 64 76\ 188 189 
Computer Bowl 139 215 188 ( 27) ( 13\) 305 296 
corporate memberships 82 97 74 ( 23) (24\) 231 213 
Individual memberships 30 35 26 ( 9 ) (26\) 69 59 
Admissions 334 319 254 (65) (20\) 510 418 
Store 202 347 226 , 121 ) (35\) 522 387 
Functions 98 109 68 ,41 ) (38\) 150 116 
Interest Income 2 7 2 ( 5 ) (71\ ) 24 7 
Other 8 3 26 23 767\ 37 74 
GainlLoss on Securities 0 0 0 0 0\ 0 0 

------ -------- -------- ------ ------ ------
Total Revenues 1,026 1,364 1,118 (246) (18\ ) 2,243 1,934 

EXPENSES: 

Exhibits Development 34 79 108 (29) (36\) 82 118 
Exhibits Maintenance 22 35 32 3 9\ 68 58 
Collections 39 34 34 0 0\ 67 67 
Education 136 156 110 46 29\ 30] 250 
Marketing & Memberships 150 224 182 42 19\ 4]5 420 
General Management 127 125 116 9 7\ 232 232 
Computer Bowl 15 22 19 ] 14\ 109 109 
Fundraising 52 43 31 12 28\ 82 82 
Store 165 304 218 86 28\ 465 377 
Functions 41 55 30 25 45\ 83 70 
Museum Wharf expenses l4] 139 139 0 0\ 279 279 

------ ------ ------ ------ ------
Total Expenses 924 1,216 1,019 197 16\ 2,205 2,062 

UET REVENUES(EXPENSES) $102 S148 $99 ($49) (33\ ) $38 ($128) ~a:: __ .: __ .----... ___ C_g_ _D ____ ------- -------



THE COMPUTER MUSEUM 
STATEMENT OF REVENUES AND EXPENSES 

CAPITAL FUND 
$ - Thousands 

FOR THE S I X MON'l'IIS ENDED 
12/31/91 ---------12/31/91-----~--- FY92 FY92 

ACTUAL BUDGET ACTUAL FAV (UNFAV) BUDGET FORECAST 
REVENUES: 

unrestricted contributions $37 $319 $193 ($126) (39\) 625 710 
Restricted contributions 140 791 398 ($393) (50\) 1,145 770 
Interest Income 8 0 1 $1 100\ 0 3 
Gain/Loss on securities ( 2 ) 0 ( 5 ) ($5) (100\) 0 ( 10 ) 

------ ------
Total Revenues 183 1,110 587 (523) (4H) 1,770 1,473 

EXPENSES: 

Exhibits Development 195 118 116 2 a 670 690 
General Management 30 58 55 3 5\ 91 101 
Fundraising 77 139 110 29 21\ 265 265 
Wharf mortgage 75 69 ~9 0 0\ 136 136 

------ ------
Total Expenses 377 384 350 34 9\ 1,162 1,192 

NET REVENUES (EXPENSES) ($194) $726 $237 ($489) ( 56H) $608 $281 ------ ------ ------



THE COMPUTER MUSEUM 
BALANCE SHEET 

12131/91 

OPERATING CAPITAL PLANT TOTAL TOTAL 
FUND FUND FUND 12131/91 6/30/91 

ASSETS: 
current: 

Cash $310,089 $310,089 $77,891 
Cash Equ~valents 41,087 41,087 42,677 
Investments $52,952 52,952 0 
Receivables 30,917 30,917 98,538 
Inventory 91,758 91,758 72,763 
prepaid expenses 9,182 0 9,182 15,591 
Interfund receivable 293,599 293,599 207,798 

--------- --------- --------- --------- ---------
TOTAL 483,033 346,551 0 829,584 515,258 

property & Equipment (net): 
Equipment , furniture $350,158 350,158 350,158 
capital improvements 601,304 601,304 601,304 
Exhibits 1,307,697 1,307,697 1,307,697 
Construction in Process 11,328 11,328 11,328 
Land 18,000 18,000 18,000 

--------- --------- --------- --------- ---------
Total 0 11,328 2,277,159 2,288,487 2,288,487 

TOTAL ASSETS $483,033 $357,879 $2,277,159 $3,118,071 $2,803,745 

---------- ---------- ---------- ---------- ----------LIABILITIES AND FUND 
BALANCES: 

Current: 
Accounts payable and 

accrued expenses $82,620 $23,110 $105,730 $209,840 
Deferred income 5,555 5,555 9,165 
Line of creditlLoan Payable 0 0 0 
Interfund payable 293,599 293,599 207,798 

--------- --------- --------- --------- ---------
Total 381,774 23,110 0 404,884 426,803 

Fund Balances: 
Operating 101,259 101,259 (190,561) 
Capital 334,769 334,769 290,344 
plant $2,277,159 2,277,159 2,277,159 

--------- --------- --------- --------- ---------
Total 101,259 334,769 2,277,159 2,713,187 2,376,942 

TOTAL LIABILITIES AND 
FUND BALANCES $483,033 $357,879 $2,277,159 $3,118,071 $2,803,745 

____ a _____ __ aa_m ____ _ 1iiiI ___ =-=::u:;:a: _ _s-=_'a;:_=a-=_ 
.. Cla _______ 



Cash provide by/(used for) 
operations: 
Ey.cesss/(deficiency) of 
support and revenue 

Depreciation 

cash from operations 

cash provided by/(used for) 
working capital: 

Receivables 
Inventory 
Investments 
Accounts payable 

& other current liabs 
Deferred income 
Prepaid expenses 

cash from working capital 

cash provided by/(used for) 
Fixed assets 

Net increase/(decrease) in 
cash before financing 

Financing: 
Interfund pay. & rec. 
Transfer to plant 
Line of credit/Loan payable 

cash from financing 

Net increase/(decrease) 
in cash & investments 

Cash, beginning of year 

cash, end of period 

THE COMPUTER MUSEUM 
STATEMENT OF CHA~ES IN CASH POSITION 

12131/91 

Ol't:JlA'l'lNU 
FUND 

$98,822 

98,822 

67,621 
(18,995) 

(5,3]1) 
(],610) 
6,409 

46,094 

144,916 

85,801 
o 

85,801 

2]0,717 

120,568 

$]51,285 

CAI'!'!'AL 
FUND 

$2]7,422 

2]7,422 

(52,952) 

(98,669) 

o 

(151,621) 

o 

85,801 

(85,801) 
o 

(85,801) 

o 

o 

$0 

PLAN'r 
FUND 

$0 
o 

o 

o 

$0 

o 

o 

o 

o 

o 

$0 

'!'O'!'AL 
12131/91 

$336,244 
o 

3]6,244 

67,621 
(18,995) 
(52,952) 

(104,000) 
(3,610) 
6,409 

(105,527) 

o 

2]0,717 

o 
o 
o 

o 

2]0,717 

120,568 

$]51,285 

'!'O'l'AL 
6/30/91 

($115,]74) 
42],106 

]07,7]2 

21,764 
(9,551) 
5],]63 

51,496 
(7,773) 

( 34 9) 

108,950 

(586,601) 

(169,919) 

o 
o 
o 

o 

(169,919) 

290,487 

$120,568 
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Minutes Of the Board of Directors Meeting 
November ~, 1991 

The meeting was called to order by Gardner Hendrie, 

Chairman of the Board. Also in attendance were: Sam 

Albert, Gwen Bell, Edward Belove, Lynda Bodman, Larry 

Brewster, Richard Case, Howard Cox, David Donaldson, Jon 

Eklund, Charles House, David Kaplan, James Lawrence, James 

NcKenney, Anthony Pell, Nick Pettinella, Jean Sammet, Grant 

Sa~,iers, Ed Schwartz, Hal Shear, a.nd In:in Sitkin. Those 

present constituted a quorum. In addition, Oliver Strimpel 

v.as present as Executive Director of the r"luseum. James S. 

Davis attended as clerk. 

The next meetings of the Board. wi 11 be held February 

14, 1992, June 12, .1992 and October 9, 1992. All. meetings 

t.Jill~be held on Friday, beginning at 8:30 a.m. and win run 

uctil approximately 12:30 p.m. 

II. Museum's OperatiQPs Opdat~ 

Oliver Strimpe1 as Executive Director _ began by 

mentioning the success of The People and Computers exhibit. 

He also mentioned that the Museum will be opening a 

prototype of the Computer Discovety Center in the fall in 

preparation for a June opening. Installing a preliminary, 

unfinished PQrticn~ allows fOl~ative testing ~f the public's 

reactions to exhibit concepts in suf~icient time for 

refinement and improvement. 

I 
I 

I 
I 
I 
I 
I 

I 
I 
I 
I 
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! 
I 

I 
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with regard to fund raising, he noted that $525,000 of 

the goal of $928,000 had been received, including major 

gifts from William Gates III and from DEC. He also 

mentioned the receipt of funds from previous fundraising 

ef for ts of the Boston Computer Society. He noted that the 

Museum was coordinating exhibit, Computer Bowl and the 

Capital Campaign fundraising to maximize results. 

The exhibit on the Networked Society is 1n early 

planning stages. 

event, has opened. 

The 1991 SIGGRAPH art show, an annual 

Al though attendance is not ~qua 1 to last yea r' s net-i 

hiQh resulting from the Walk-Through Computer publicity, it 

is significantly higher than the previous year. 

The exhibit kit program has been intrcduced and has had 

a successful beginning. walk-Through video ~ales are also 

good. 

Oliver mentioned the Caracas Museum and the 

Conservatoire National des Arts et Metiers both of which are 

potential customers for Computer Museum expertise. He noted 

these activities as signs of groNing international 

recognition of the Museum. 

Marketing efforts include a new catalog and the help of 

an advertising agency on a pro bono basis, which is 

producing new ads to be used in trade putl~caticns offering 

free space available to the i'~useUli\" 

iT "d 
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Natalie Rusk is now serving as an J..cting Director of 

Education; and Geraldine Rogers has retur~9d to the Museum 

(after 6 years) as Oliver's assistant. 

The Loebner Prize was to be awarded the day after the 

30ard Meeting, on November 8th, with the first 

implementation of the Turing Test for a machine's ability to 

"think" by comparing responses of machines and humans. 

Turning to finances, Oliver noted that cash projections 

were down, proportionally to lower attendance. Function 

income, unrestricted contributions, and foundation giving 

are also down from the budgeted levels, al~hough restricted 

giving is ahead of budget. The Computer 90,..71 is in good 

shape. In general, both expenses and staff have been cut to 

a "lean but dedicated" level. The Museum's primary goal is 

to balance its operating budget for the third consecutive 

year as it goes into the Capital Campaign. 

Hal Shear noted '\:,hat the annual fund ... :as on track, and 

that he 'Y'as hopeful of being able to achieve the goal of 

$123,000. He also hoped to receive the Boardts 

contributions by the end of the year in or~er to be able to 

focus thereafter on the general public. 

Gwen Bell noted that the teams for the Computer Bowl; 

to be held May I, were al~ost in place. 

II. ~pital Campaj~ 

Gardner Hendrie introduced the di scussion of the 

Capital Ca~paign by presenting Ed Schwartz with a plaque and 

~T·.J 
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a brick from the Compute~ Museum building, in recognition of 

Ed's key role in helping the Museum to acq~ire the space as 

its Ol'm home. 

Larry Brewster noted that he totas particularly pleased 

wi th the z:esponse of the 130 a rd and the Tr'..!s tees . ~.bout $1 

million dollars has been currently pledged toward a cash 

go a 1 of $ 5 mi 11 i on . Although fund raising is behind its 

goal for the quarter in terms of cash colle~tions, Larry is 

hopeful for more success from end of the year charitable 

giving. (It was noted that there is generally a five to ten 

percent range of potential defaults on pledges.) He also 

noted that his figures did not take into account DEC's 

matching grant toward the acquisition of the building. 

Tony Pell discussed Board giving and ~~2nked the Board 

of Directors for its response. He noted that he was trying 

to accelerate Board giving in order to enhance the success 

of the fundraising efforts once the public Has approached. 

Pledges to date from 60% of the Board mer.:bers amounted to 

$890,000 out of a million dollar goal. The remaining Boar9. 

members will be visited by February. 

Lynda Bodman noted that the receipt of $1 million 

dollars from-the Board was important in order to trigqer the 

corporate giving campaign, Easec on a ~~mple of her 

cont acts, she expected to ha',re a so 1 id c;):: e af corpor a te 

supporters I~hich HOU ld have no av~rs ion t e n:a~~ing gift s to 

an endowment fund, with an objective for the corforate 

n'd 
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campaign of $250,000. After the $1 million dollar goal is 

reached from Board 9i ving, corporations wi 11 be contacted" 

regarding gifts on the $25,000 to $50,000 level. 

David Donaldson noted that individual sOlicitations 

would also follo~l when the Eoard reaches its le~lel of $1 

million dollars in gifts. 

There was a general discussion of fundraising 

approaches. 

Dick. Case felt that it t.;as important in approaching 

potential donors to emphasize the importance and uniqueness 

of the Museum and its mission of educating and inspiring the 

public as opposed to having a primarily collectional focus; 

the progress that the !,1useum has made financiallYi and its 

exhibits of ~lorld class quality. AS he put it, "if t-o.'e can 

get people to come to the Museum, it will serve as its own 

best spokesman." He noted that he was very pleased with the 

Board's response to the Capital Campajgn. 

Irv Sitk.in noted that there was a rare opportunity for 

funding the computer l>1useum due to the money that had been 

made in the industry in the lifetimes of those serving on 

the Board. Sam Albert noted that the Museum was well 

positioned to be a si10l.o1CaSe for the mUlti-media teChnology 

of the future. 

Gt~en Bell illustrated the process "): :lpproaching 

potential donors by citing specific '.:iiverse e):ar.:ples of past 

success stories with which she was familiar. 
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Tony Pell commended the !-1useum staff for its support of 

the Capital Campaign; and Gardner Hendrie recognized the 

efforts and success of Larry Brewster and Tony Pell. 

III. Establi~ment QL.~n EndQ~ro~nt Fund 

Gardner Hendrie noted that with respect to exhibit 

development, the Museum had established that it could 

app~rently raise $500,000 to a $1 million dollars a year for 

Ule purpose of exhibi t development i and he noted that its 

successful approach in this r~gard should be continued. He 

also noted that the Museum was able to pay its own 

operational expenses in order to keep its doors open. 

Securing the building as its Cl\·m home woul:S. also appear to 

be a real possibility due to the efforts of Ed Schwartz a,nd 

the support of DEC. However, he noted that the Museum still 

needed an endov:rnent fund to service the bui Iding and to 

insure its future, given the vagaries of support and the 

fund solicitation process. He noted tliat establishing an 

endo~'nnent would also help to attract foundation s~pport. 

In discussing the endo1\'ment fund, Jim HcKenn.ey noted 

his assumption that Museum operations should be able to pay 

for themselves in the future, and that the p:incipal of the 

endowment fund should not be invaded unless the existence of 

the !,1useum Nas threatened. :1:e also felt !-.hat ::me had to 

assume that future Boards of Di:ec:tors ',,'(")Lll::: 1;-9 as committed 

top rot e c tin 9 the r'lu s e u rn aSh' a s :i t s p r € S t? n tEo a rd. N i c k 

Pettinella noted that the establishment cf the endowment 
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fund was still another milestone in the Museum's 

development. He noted that the endov1ment may be built up 

iJoth by outside donors or by the Museum. designating as 

eno.owr.Jent funds surplus which had previously been held as 

unrestricted or in other funas. 

There was a separate proposal to establish an 

investment committee to manage the endowment fund. 

There was also considerable discussion as to whether 

loans should be allowed from the endowment fund for other 

r·1t!seu~ purposes and whether a floor should be set so that 

borrowing could not reduce its level below a certain pOint. 

Dick Case noted that as the endowment fund resolution was 

stated, it would at any rate be Quite hard to borrow against 

the fund. David Kaplan noted that after the initial 

establishment of the fund, the Board of IHrectors could be 

approached in the future to refine investment policies for 

the fund and to discuss further whether and how its income 

was to be spent. 

Upon motion duly made and seconded it was 

To adopt the resolution to establish an 
-

endowment fund as previously circulated among the 

Board me~bers and as a:tachee here~o as Exhibit A. 

Ji~ McKenn~y then ~)minate~ D!vid Kaplan, 

Tq,nr Pell and D\·1igl-:t Crane tv serVf' as the ini tial members 
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of the Investment Co~~itte~. After discussion it was, 

however, upon motion duly made and seconded, 

VOTED To defer the appointment of the Investmen.t 

Commi ttee and that pending the appointment of an 

Investment Committee, the Finance Committee of the 

Museum would be responsible for the investment of 

the endowment fund. 

IV. The Waterfront Project 

Ed Schwartz led a discussion of the waterfront Project, 

noting that the Executive Committee was not asking for 

authorization of the Board to spend money for the project, 

but rather for the Board's support of a process begun by the 

Children's I'Iuseum and joined by the Executiye Conunittee. 

The purpose of the discussion was to share infotmation with 

the Board of Directors, with the hope that the Executive 

Committee would have specific recommendations for the Board 

when it meets next in February of 1992. 

Ed noted that Boston's ten-year central artery project 

had given the Children's Museum the impetus to try to plan 

around the chaos during construction and t~e future traffic 

flmoJ, in order to be in a position to continue to attract 

visitors. He noted that the project would in all likelihood 

cost something in excess of $6 ~illion dollars. 

Greg Welch discussed prel i:t:i na ry plar.s pr~duced by the 

Chi Idren I s Huseum, including a barge fCor programming for 

vis i tors; an e:x:panded lClbby and vi si tox' 'oS serv ices; and a 
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park in front of the building, He noted that models for the 

project should be developed in the near future and that the 

initial plans of the architects were to be presented on 

November 14. 

Ed Schwartz noted that if the Computer Museum continues 

to be successful, it loTill also face expansion needs of its 

own. Oliver noted the Museum's more short-term needs of 

irr.proving the exterior visual impact Of the building and 

improving access for vis i tor:;: I such as through enhancement 

of the apron approach. t4id-term goals \o;Quld 1:e to improve 

the major exhibition spaces, to improve vertical circulation 

beyond the present limitations imposed by the single 

ele~ator, and to make the store ~or~ visible. 

Hal Shear questioned whether the Muse~m should consider 

other si tes as well for its future needs. Ed agreed that 

the Executive Co~~ittee should acknowledge that other sites 

were a possibility ·but that it should not let such 

considerations deter it from cooperating with the Children's 

Museum on the immediately pending project. 

Larry Brewster wondered what impact the Waterfront 

Project and attendant costs woul~ have on the Capital 
. 

·Caffipaign, and Ed Schwartz noted that obviously the timing of 

the project was not per~ect bec~use of the Capital Campaign. 

The general feeling of the Eoar~ was th~t t~e Executive 

Comrni ttee I tvi th the assi stance of 3 sub-c()m.rni t tee I should 

proceed as it 1 S present ly do ing to exp lore the Museum's 

QT'.J 
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role in the ~laterf ront Proj ect. 
It shou ld report back to 

the Board in February. 
Hal Shear and Gardner made a final plea that the Annual 

:fund should not be forgotten because of the focus on the 

Capital Campaign. 

V. AQ.i9J,lI nmeJl.t. 

upon motion, duly made and seconded,it \07as 

to adjourn 

Adjourned. 

A true copy. 

Attested: 

James S. Davis, Clerk 
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THE COMPUTER MUSEUM 

Minutes of the Executive Committee Meeting 
December 19, 1991 

In attendance were Oliver Strimpel, Ed Schwartz, Gwen 

Sell, Tony Pell, Larry Brewster, Gardner Hendrie, and Nick 

Pettinel!a. 

The next meetings of the Executive Committee will be 

January 13, at 9:30 a.m., and March 17, at 8:00 a.m. 

Oliver noted that attendance was still down from 1991 

::',.It that the gap was narrowing. Development revenue and 

earned income streams are also down. He noted that the 

M~seum was in a difficult financial situation. 

He proposed a new suggested name for the upcoming 

exhibi t: "Tools and Toys: The Amazing Persona 1 Computer--. 

7he group .disc~ssed the issue end left the final decision up 

:0 Oliver. FUnding looks good for the exhihit. 

He noted that access to the Museum will be seriously 

c:: fected by the new tunnel/artery proj ect: parking space 

~hich was previously thought secure will be lost. 

Larry Brewster discussed the status of the Capital 

Ca:npaign, including the make up and progresu of the various 

Campaign sub-committees. Ed Schwartz noted that the 

Campaign was vital not only to the extent that it did or did 

::JI.: rai 59 adequate funds for the Museum, but that its 

s~ccess or failure would directly affect the credibility of 

:~e Museum as an institution. 
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There was a discussion of the current shortfall in cash 

gifts. Gwen Bell thought that it was premature to worry, 

and that donors waited until the last moment in a calendar 

year to determine which year might be best for income tax 

deduction purposes. Gardner Hendrie noted that in fund 

raising, the Museum should be careful of follow-ups to 

potential donors being made by the Museum staff rather than 

by those persons with the closest contact to the potential 

donors (although it was noted that the staff must 

necessarily remind the ~askers" if funds from potential 

donors have not been forthcoming). Ed noted. that donors 

might need help in deciding how to uti 1 ite matching grant 

pcssibilities: for example, if an individual is making 

grants to both" the" Capital Campaign end the Computer Bowl. 

Ed di seus sed the water front proj ect by noting that it 

wcs potentially very beneficial to the Museum but that 

timing for the project was "terrible" in view of the 

Museum's other funcraisirlg plans. If successf\.ll, it woulc1 

be~efit the Museum by attractin; ad~itional visitors, 

increasing lobby space, and enhancing the Museum's 

identity. Areas of concern remain the design of the 

p::oject; sharing of costs between the two musuems; 

f u :~ d r a i sin 9 for the project; and maintena!1ce of good 

relations with the Children's Museum while pr~tecting the 

Cc~puter Museum's interests. Although he felt that 

Children's had, strategically, gone teo far initially 



.: 

P.4 

... 3 -

without: obtaining the Computer Museum's input, 

communications have improved and Children's has become more 

responsive, A new design for the entrance would soon be 

forthcoming which should be more balanced in the advantages 

it would offer to both Museums. 

There have been some additional discussions with 

Children's about the Computer Museum's having additional 

time to come up wi th its share of the costs. There have 

"Iso been discussions as to how to determine the Computer 

Huseum's share of the costs relative to its allocated 

portion of the entrance space and its improved lobby 

facilities. 

At the moment I the concept of how to raise funds for 

the Computer Museum's share of the project costs is 

essentially non-existent; although it was noted that the 

:un~s must somehow be raised outside of the Capital Campaign 

program. 

The next proposals for the design of the project are 

due in mid January. It is estimated that construction might 

~tart in 1993 or 1994 and last one to two years depending on 

the Bvai 1 abi 1i ty of funds. It was noted t,hat Chi1~ren' s in 

its fundraising efforts is raising both endowment money and 

rr:oney for "bricks and JT:ortar." as opposed I,ll the Computer 

!'!useum's Capital Campaign. Children's, to date, has also 

not felt it necessary to participate in any joint 

fundraising approach with the Computer Museum. 
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The guiding principles for the Computer Museum remain 

that the ptoject must benefit both Museums; it ~ust not 

affect the Capital campaign of the computer r~useum; and it 

mu~t create a positive statement for the building. 
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THE COMPUTER MUSEUM 

Minutes of the Executive Committee Meeting 
January 13, 1992 

In attendance were Oliver Strimpel, Richard Case, 

Gardner Hendrie, Lynda Bodman, Tony Pell, Jim McKenney, 

Ed Schwartz, Gwen Bell, and Nick Pettinella. 

Oliver began by noting that the Museum's financial 

situation was significantly below budget (although expenses 

were also down); and projections for the rest of the fiscal 

year are not particularly favorable. The figures will be 

updated in preparation for the Board meeting next month. 

The agenda for the Board meeting was discussed. 

It was noted that the $1 million mark for contributions 

from the Board of Directors to the Capital Campaign has been 

met. 

There was some discussion regarding the nominating 

process for the new Board members to be elected in June, and 

also the governance structure of the Museum in particular, 

and whether any considerations of changing the structure 

should be dealt with prior to the Ju~e Board meeting. Lynda 

Bodman referred to possible issues regarding the role of 

Trustees, the size of the Board of Directors, and the 

make-up of- the Board, as well as criteria for selection of 

Board members. There was also mention made of the need for 

better transition between retiring and in-coming officers of 

the Museum. Ed Schwartz sugg~!sted that an l.!:xecutive 

Committee meeting should be largely dedicated to a 
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discu~sion of these issues; and it was decided that the 

meeting on Monday, April 6, which would run from 8:00 a.m. 

to 12: 00 p. m., would largely be devoted to these topics. 

Lynda Bodman is to provide an outline of considerations for 

discussion prior to that meeting. 

Larry Brewster discussed the status of the Capital 

Campaign and will prepare an updated report in time for the 

Board Meeting. 

In response to questions and/or suggestions of a 

potential sUbstantial donor to the Capital Campaign, there 

was a discussion of whether the Board should be requested to 

designate a sub-fund of the endowment fund as being 

restricted to educational purposes in order to attract 

donors who do not wish to make gifts to an unrestricted 

endowment fund. There was general awareness of the need to 

preserve some flexibility so the Museum would be in a 

position to accept restricted gifts which ~re practical both 

in terms of size and in terms of the viability of the 

restricted purpORe over future years. Gardner suggested the 

possible need for approval by the Executive Committee and/or 

the Board of Directors of any restricted gift which would 

have to be segregated and separately accounted for. 

Ed Schwartz led a discussion of the Waterfront 

Project. In general, he felt that developments since the 

last meeting had been quite favorable as illustrated by a 
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new design of the "Wa've" entrance to the Museum Bui Iding 

which now should produce equal benefits for both Museums. 

Of the $7.2 to $7.5 million being raised by Children's for 

the Wave and Barge, the two Museums will only be sharing 

costs of the 

itself to go 

entrance space. Children's will not commit 

ahead with the project until they have 

assurance of receiving the r:'loneYi and the two Museums are 

beginning to coordinate fund-raising approaches. At 

present, there is n.Q..t. a plan to allocate the costs of the 

Wave on a percentage basis between the two Museums. 

The Computer Museum has made it clear that it will not 

commi t any of its Capi ta 1 Campaign money to the Wave anc1 

other building improvements. It will instead ask the Board 

to approve fundraising for these additional funds. 

Chi ldren 's wants to make announcements' to the press in the 

next few months; although it is unclear at the present time 

what their priorities are in terms of building the barge, 

bridge, etc. 

Ed will make a presentation at the next Soard Meeting 

concerning the proj ect I s status, He repeated that he hag 

positive feelings about the current plans and the overall 

banefits which the project would produce for the Computer 

!1useum. 
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Dick Case and Gardner Hendrie led a discussion of 

finding a successor to Gardner as Chai rman of the Board. 

One potential "candidate" was discussed and will be 

approach~d concerning his willingness to serve. It was 

noted that Gardner would continue to serve as Chairman of 

the Exhibits Committee and would become a member of the 

Nominating Committee. 



OPEN HOUSE UPDATE: 

Thanks to the Board members who helped make January's Open House a 
success! 

The next three dat~s for Open House ~t t!1.I! Computer Museum are: . 

Monday, February 24, 1992; 5-7 p.m. 

Tuesday, March 24, 1992; 5-7 p.m. 

Tuesday, April 21, 1992; 5-7 p.m. 

Please invite people you want to involve with the Museum. Once your guests 
are confirmed, notify Susan Pekock at 617-426-2800 x 376. The Museum will 
follow-up with a confirmation note. 

These are informal gatherings - offering our guests the opportunity to enjoy the 
exhibits after business hours and without the crowds. Beverages and hors 
d'oeuvres will be provided. 

If you have any questions or comments, please call Susan Pekock. 

Looking forward to seeing you soon! 
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MEDIA SUMMARY: IN BRIEF 
From November 8, 1991 - February 14, 1992 

PRINT CIRCULATIONS: 

United States: 32,738,930 (est.) 
International: 4,805,682 (est.) 

ELECTRONIC IMPRESSIONS: 

(Combined International and Domestic) 
Radio: 3,750,000 (est.) 
TV: 76,230,000 (est.) 

Nevs of the Museum's many activities, including The Loebner Prize 
Competition/Turing Test and The Computer Museum Store Catalog, 
reached an audience of over 100 million people around the vorld. 

LOEBNER PRIZE COMPETITION/TURING TEST 

As 45 million-plus impressions generated by this one-day event 
indicate, this test, pitting human against machine, captured the 
imagination of media around the globe. 

INTERNATIONAL HIGHLIGHTS 

Stories vhich ran in the Asian Yall Street Journal in March 1991 ----
and in The London Guardian in April 1991 helped spur 
international interest in the Turing Test. 

British publications vhich covered the contest included The 
(London) Daily Telegraph, The (London) Guardian, Computer-5hopper 
and Computer Talk. Other international publications included the 
European and Asian editions of The Yall Street Journal, The 
International Herald Tribune and the Soviet nevs agency TASS. The 
Italian daily II Corriere Della Sera, the Arabic daily Al Hayat, 
Portugal's Espresso, Brazil's Estado De Sao Paulo, and China's 
Student's Computer Yorld also published stories. 

Electronic coverage included a feature on Japan's computer shov, 
High Tech Shover, a story on RIA, the Italian government 
television netvork, and a radio interviev on the BBC's Today 
Program. The BBC's Horizon also recorded the event for a major 
documentary about Alan Turing to be aired in 1992. 

NATIONAL HIGHLIGHTS 

Front page stories about the contest ran in The Nev York Times, 
The San Jose Mercury Nevs and The Boston Globe the day after the 
event. Both the Times and the Mercury Nevs also ran extensive 
previev stories about the contest. 



Media Report 
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The Vall Street Journal featured the contest in an article in March, 
and followed up with a report on the event. Stories appeared in The 
Boston Herald, The Philadelphia Inquirer and The Associated Press. The 
AP story ran in over 120 papers in 23 states. The Turing Test was 
featured in a January 1992 Scientific American article as well as in 
Science, Discover, Computerworld, Information Yeek, and AI Expert. 

CNN Future Yatch covered the event and ran a five minute piece. The 
PBS program Scientific American Frontiers covered extensively for a 
show which aired February 12, 1992. Radio stories were produced by 
American Public Radio's Marketplace, NPR's Morning Edition and Science 
Update. 

OTHER MUSEUM MEDIA COVERAGE 

INTERNATIONAL HIGHLIGHTS 

The Yugoslavian computer magazine Monitor ran a three part series on 
the Museum in the November, December and January issues. The series 
focused on The Computer BowlR, Turing Test, and a general Museum 
piece. 

The Museum was also highlighted in Ming Pao Yeekly, a Chinese 
magazine. Both Norwegian and Argentinian TV are filming segments on 
the Museum in March and April. 

NATIONAL HIGHLIGHTS 

The Sunday New York Times ran a major feature article on the Museum in 
the January 12 Travel section. The Providence (R.I) Journal also 
published a major feature. ---

The Chicago Sun-Times gave the Museum Store its highest rating, a 10, 
in a review of the catalog. 

Exhibitionist, published by the National Association for Museum 
Exhibitions, ran the first feature story on the Museum's new Exhibit 
Kits Program. 

The cable network The Family Channel, which reaches 55 million viewers 
is featuring The Yalk-Through Computer later this year in a quarterly 
prime-time series on family vacation learning opportunities. Channel 
One, a nationally distributed news show seen by six million high 
school students, also ran a story about the Museum which resulted in 
one Massachusetts school booking a Museum visit the same day. 

Two PBS television shows, Computer Chronicles and PCTV Live, featured 
the store's wares in holiday gift segments. 
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'ITravel, 
§:Bosto~:-Walk~ Throug~.,,~o~puter 
r~ •. , . " .,' " II"", Po : Y' , " j, human mind. 'A New York philanthropist, Dr. 
:.:- ;- : By JOH,N MARKOFF Hugh Loebner, put up a prize of $100,000 for 
;iii .. ; " . the first program that could successfully 
~:r" THE mark or a good museum, ae- pass the Turing Test and the tlrst contest- a 

J .". i':' , cording to Oliver Strlmpel, execu· .: limited. version of ,the complete test - was 
::;,. tlve director or the Computer Muse-, . held allhe museum In November. A team of 
:C;:~.' 11m In Boston, Is that Itleaves jl$ .. ;.:.jl!dgesCcn;lve~onallmltedrangeoftoplcs 
:t.t.;'~: visitors with a larger·qulD·lare expe-" '"wlth hyP1~ 1I~ .computers - both the 
~ . rlence - a lasting Impression 'that changes humans IIJI!I, tI!e computers printed out their 
;.. the way they view their world. At what may responses. ' . :.s be the world's only museum devoted exclu·' In the future Dr. Strlmpel hopes that the 
OIl slvely to computing, Dr. Strlmpel has been museum will present another human VS. mao 
~; able to transform his vision Into an array of chine showdown: a match between the 
:; Interactive exhibits set around the museum's. world's chess champion and Deep Thought, 
~. centetplece - a giant two-story walk· the reigning chess playing computer. :t' through computer. It Is a working model of a The museum traces Its roots to 1974 when 
~n",desktop computer blown up 50 times com· . Kenneth Olsen, founder of the Digital Equip-
~'i\",plete with a :zs.foot-wlde working keyboard ment Corporation, and Roben Everell, then 
=~.,and a slx-fOOl-ta1l tloppy disk. . president of th.e Mitre Corporation, dlvened 
L • I.. To demonstrate a typical computer appll· a truck that was carrying the Whirlwind, an 

\'l'~:callon visitors can roll a giant 9 by' 6 feet early experimental M.I.T. computer, from a 
~ ... :"rackballtomoveascreenpolntertostanlng trip to the dump. The truck stopped In a 
H~ end destination points from among 300 major Digital parking lot and the Whlriwlnd be-
.... 'II 'World cities. The computer will then tlnd the came the ,first of a series of machines to 
:.'l f;- '!shonest route between the two points and make up a permanent collection of early 
~!:t£' 'Offer a slide show on Its huge monitor of the systems the company maintained. The two 
- • ',~ .lIghts along the way. men were encouraged by Gordon Bell, then a 
.:...!... To see how the-computer works visitors leading Digital computer designer, and his 
:.. can wander Inside and watch a huge spinning wife, Gwen, who both had a passion for 
• . disk drive retrleYC data and a table-size· collecting eArly counting devices. Mrs. Bell 
: " replica of Intel's up-to-the-minute 486 chip was the first director of the museum. It was 
: ... ~:' '. process IL Strings of lights In the Door slmu· Incorporated In 1862 and established In Its 
'; ~ • ~ late information !IS It races through the com· present quaners In November 1984. 
~.)o ,puter. Also Inside the computer, one of the The Whirlwind Is not the only early or 
: ~., museum's three theaters explains how soft· unique computer In the museum's collcctlon. i' ;,ware works. The.Computer Museum, set on 11 also Includes such machines as an early 
• , •. the waterfront, shares a refurbished six- Univac mainframe, which Is about the size of 
~ .tory warehouse with the Children's Muse- six refrelgerators put together; IIIlac IV, the 
~.: 11m. Each morning school buses unload hun- first parallel computer designed by the Unl-
;;,.~ • 'CIreds of children on tours, but on weekday verslty of illinois and the Burroughs Corpo-
:r.C.Jlftemoons the Computer Museum can be a. ration; the Cray I supercomputer, and a tic· 
~!t. Jlulet place to delve Into the history of mod· tac·toe. playing computer built from Tinker-
IIW'f·.ern computing or understand how the ma- toys by two computer deSigners, Danny Hillis 
::~=.";hlneS work. On weekends It Is not unusual to and Brian Silverman. Pan of the Eniac, the 
'. '-''''. 'See the schoolchildren return with their world's first electronic computer, Is also In 
~'parents In tow. , the collection but not currently on display. 

, ..... 1. ,. Most of the exhibits are hands on, ranging Surrounding the walk-through computer 
:~'from chess·playing and drawing eomputers are a number of exhibits Including a Sman . 
I '. to a helsht sensor - one of the most popular. Machines Gallery, an Introduction to artlll. 
;;' :,: Outside In front of the warehouse a vilice cialintelligence and robots; a historical ex-
= .. ~ .. asks visitors to place their feet on two foot· hlblt titled "People and Computers: Mile-
;'. '. 'prints painted on the ground. Then It tells stones of a Revolution"; and a computer 
C-":1.: them their height, occasionally with a com- graphics gallery devoted to Image process· 
r-;i!.ment, such as suggesting that a particularly Ing and computer graphics In which many of 
~,.; -tall person play for the Celtlcs, Boston's pro-, the exhibits are interactive. "i".: \)asketball team. A favorite spon, of c:ou.rse, In addition to Its permanent collectlo!l, the 
2.::\1s fooling the sensor, and the system'ls not museum adds special exhibits each year. 
rz'; ',above making an Intentional mistake. Last month It began tracking the voyage of 
; '. "Having computers make controlled era a Chlcaso sailor, Bill Pinkney, as he tries to 

, ~': ... :.tOr. Is always roas8urlng to peoplq," sold Or. iK'roml! the flrsl Afrlt'on·AlIlrrlcon to .nll 
.. s:' _ "trlmpel. . solo around the world and rounding the cape. . 
',:,";'.~ One of the museum's goals has been to A transmitter on Pinkney'S 47·foot sailboat, 

'~.11',,:. answer the "so what?" - to help explain the Commitment, sends radio signals to a satel-
~ ~ Impact of computing on modern society. Re- lite that relays them to a ground station. 
~ •• :(;.«nUy the museum was the scene of the first . II 

• ,;. ·Turing Test, an experimentflrst proposed 41 The Computlfr Museum, 300 Congress .. 
r;!. years ago by the British mathematician Alan Street, Boston, Mass. (617) 426-2800, Is open 
( .... ·.'M. Turing asa simple way of cutting through from 10 A.M. to 5 P.M., Tuesday through 
• ~~: 'the philosophical debate about whether a Sunday (and on Mondays durlns school vaca. 
~ ",:machlne could \lver be built to mimic the lions) until June 30, and then dally. Admls· 
~ slon Is $8; $5 for students and people aged 65 
»:.'JOHN MARKOFF reports on computers and and over. On Saturday until noon all admls-
~~ChnoICl&)l for The Times. " slons are half price. • 

~:.~---------------------------------------.1\1·· ....... 
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Computers can add up to fun 
By GORDON E. ROWLEY 

SpocIalID tbe loumal·Bulled.D 

Are you ready for an oxymoron? 
Boston's Computer Museum 

now has the world's largest mIcro
computer. Just think, for 40 years 
now designers have been working 
to make computers smaller and 
have more and more memory. 
Some even fit on you lap. 

So why · build a "desktop~' that 
covers 5,300 square feet, weighs 
eight tons and uses six-foot floppy 
disks? 

For the fun of it, of course, and to 
show how computers work. You 
see, this is a computer you can not 
only use - but walk through. It's 
designed to give you "the inside 
story." Get it? 

It's all in keeping with one of the 
museum's prime missions: to de
mystify computing. If you are in
timidated 'by computers (afraid of a 
"mouse," so-to-speak), this is a 
good place to go. And If you are a 
computer junkie, let me just say 
there are almost 100 hands·on dis· 
plays that let you do such things as 
fly a plane, create an animated film . 
or bLiild an ant farm. 

The museum began ' In 1974 
when Kenneth Olsen, founder of 
Digital Equipment Corp., and Rob
ert Everett, then president of Mitre 
Corp., saved the famous Whirlwind 
computer from a truck about to 
take it to the dump. As a student at 
M.l.T. Olsen had helped Everett 
build the mammoth (17~ton) ma
chine, the first ·truly interactive 
computer. 

Other historic hardware was 
added until the collection, by then 
open to the public, outgrew Digi
tal's Marlborough, Mass., facility. 
In 1984 It was moved to Its present 
location, on the Boston waterfront, 
next to The Children's Museum. 

Stepping off the elevator at the 
sixth floor, you enter a gallery of 
dazzling computer art. Tum left 
and you're In "Smart Machines," a . 
gallery on art1ficlallntelligence and 
robots, beginning with a mechani
cal duck from 1738 that quacked, . 
ate com and drank water. Newer 
machines Include NASA's Mars . 
Rover and Sea Rover, the underwa
ter robot. There are machines here 
that compose music, play chess 
with you, advise you on wine for 
dinner, even let you haggle with a 
Haymarket vendor · over the price 
of strawberries. 

But we humans can stJII out-per
form the robots at some things. 
Watch mechanical fingers pick up 
a block of wood, then compare it to 
a video of a guitarist at work. 
You'll also learn that a 3·year-old . 
child can distinguish sounds better 
than a robot. 

. Then It's a stroll down - dare I gion. Then climh aboard at gigantic 
. say It - memory lane; the history ''track bail," which works like a 
of computers and their Impact on "mouse" to move the cursor on a 
human lives beginnIng with the old theater' size monltor screen. (The 
IBM punchcards that ·in 1937 trackball was chosen because a 
helped the IRS keep track of 27 mouse would have to be the size of 
million Americans: Here you'll. also a bumper car and therefore danger- , 
find the Whirlwind - and a 1951 ous.) 
film clip of Ed Morrow asking the Several of the Illustrations In the 
computer how much interest the exhibit, by the way. are by Rhode 
Indians would have earned since'. Island's own David Macauley, au-
1626 If they had invested the $24 . thor of The Way Things Work." 
they received for ManhattaD at 6 Then It's Into the chassis to "fol-
percent. low the journey of a keypress." 

You go over the motherboard, past 
Today's visitors only laugh at the the power unlt and central process-

quaintness of It all. Ing unIt or "chip," between ribbon 
But the highlight of a visit to the cables and behind the speaker. 

museum, for kids especially, is the You' ll take a computer animated 
walk-through computer. Its soft- "flight" over the surface of a work-
ware program is called World Ing chip by means of a video based 
Traveler. and It lets visitors find the · on pictures taken through a scan-
shortest route between any two cit- nlng electron microscope. Most tas-
les in eight regions ot the world. cinating of all is to peek at the bard 
Visitors press a footwide key on a drive. a stack of disks that looks 
2~foot keyboard to select the re- not unlike the inside ot an old juke-

,.,:' 

box. 

A CURRENT 
EVENT: 
Kids explore 
the 
inside of the 
world's largest 
micro
computer, 

. left. use the 
keyboard,be
low 
left, and push a 
track ball, 
below. 
at Boston's 
Computer 
Museum. 

- Computer 
Museum 

." . . - '. ' 

photo. lett; pho
tos 
below by Gordon 
E. 

Leaving the motherboard, visi
tors enters Software Theater, 
where a three-screen video ex
plains how computer software 
drives the hardware. 

Then It's on to more hands-on 
exhibits, Including 'computers that 
speaks Chinese, let you design your 
own car, or digitize your self-por
trait. 

On the way out Is a museum 
shop selling books, sottware and 
such whimsical Items as milk choc
olate floppy disks, "spread sheets" 
for your. bed, and tor those who get 
trustrated with computers, a 
stuffed "computer" you can punch. 
It's not a Mac; It's a Smack. . 

The Computer Museum, at 300 
Congress St., Boston (take North
ern Avenue Exit 22 from the South
east Expressway) is open in winter 
Tues. to Sun. 10 a .m. to 5 p.m. Ad
mission: adults. $6; students and 
senlors, $5. 
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Can Machines Think? Humans Match Wits 
, .. , J 

By JOHN MARKOFF 
Spedallo n.e New York Times 

BOSTON, Nov. 8 ~ A group of hu
man judges chosen to represent the 
Boston man-jn-the-street engaged in a 
three-hour battle of wits with a handful' 
of computer programs today, The idea 
was ·to answer what many scientists 
and philosophers believe will become 
the central question of the information 
age: Can machines think? . 

II was hard to tell - harder than one 
might have, pardon the expression, 
ihoughL . . 

The judges typed questions into com
puter terminals and tried to decide 
from the responses whether they were 
communicating with a man or a ma
chine. One program proved convincing 
enough to fool 5 of the 10 judges, Two 
other programs fooled some of the peo
ple for some of the time, But the hu
mans had, uh, second thoughts and 
realized thilt what they had thought 
were human thoughts were actually 
coming from diskettes, hard drives, 
monitors and electricity, 

Cutting Through a Debate . 
Th 

' h f' Man or machine? Human judges tried ' to tell whether they 
. e tournament was t e · Irst at- " , . . , . 
tempt to run a Turing Test, the experl-·. interacting WIth another person or (as In thIS case) a computer. 

were 

mcnt first proposed by the British.1t---,.",== ,.,.,....".,...-",.,,,.........,,,,,,.,,=,.,,,..,..,.---====----,,,....,,=...,..,,,.-----
mathematician Alan M. Turing 411 
years ago as a simple way of cutting 
through the philosophical debate about 
whether a machine could ever be built 
to mimic the human mind. If a .person 
communicating with such a machine 
could not tell whether it was a comput
er or human, Mr. Turing reasoned, the 
question would be resolved. 

Throughout the afternoon, while the 
typed conversations between prp-
grams and judges flickered on large 
screens in an auditorium at the Boston 
Computer Museum, a group of scien-
tists and philosophers grappled with 
the meaning of the event. 

".If a computer were to pass an unre
stricted Turing Test," said Daniel Den
nett, a professor of cognitive studies at 
Tufts University, "it will raise anum-

ContinI Ion Page 10, Co!ul7jn 3 
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A competition was held yesterday in Boston as a first attempt to run a test designed as a simple way of cutting through the philosophical debate .:: :.; 
about whether a machi~ coute! ever be built to mimic the human mind. Judges peered over the shoulders of participants during the competition. ; .: 

. . . .~ " , l . •. .. ....l, 

Can Machines Think Like 'Humans? Not Quite Ye{·~ · 
Continued From Page 1 the "common sense" ·mistakes that to and the author of the Compute answer to the questlon. "Whalis your . ~ 

were an immediate giveaway. Recreations section in ScientHlc Amer favorite play?" . . : :j 
There were several other conrusing Ican. Mr. Oewdney provided experl. "That really threw a lot of people fot' ''· ber or deep civil rights questions. Fo 

example, It would be s crime to unplug 
such 's machine because It would be 8 
person In a legal sense. Turing should 
be thoughl of as • pioneer tn machine 

resulLS rrom the contesls. One or the commenlary while siroliing back and a loop," Mr. Oewdney said. ; \ '; 
human conrederales. Cynlhla Clay, rurth In fran I or the dlHerenl !creens. One or the human judges. Lou·Anne " 
who was judged "most human or all ",ThiS Is the lirsl 'fUrl,n, g Test," he said, Kroul/I. a studenl and part·tlme autq oj 

, however restricted mechanic, said she had been fooled bM " 
COnLCSl3mS," was nevertheless juds.ed . . . '. . ' .. ' .aPnConThseenrsaePalsntswwehren. \, .•. It, .. ,rt:,~po. ,. ,~ .... " .' ._:)Vl .. ~. r~~ 

righls." . . to be a comput~r by two judges.'· ' . ' :'. ':: : . At the Stan: Oopsl ., .. ; .. • :., ~ ~~ 
Bul the deeper question or whether SliII, like many or the mythical con, "It typed something that 'J:thou&h\'.O And the conve rsations were intrigu

ing. First prize went to 8 commercial 
software program called PC Therapist 
III , which was designed to engage its 
ques tioner in a whimsical conversation 
about nothing in particular. The pro
gram was wrlttcn by Joseph Wcin· 
Iraub, Ihe president or'Thinklng Soft, 
ware, Inc., a small artificial intelli· 
gence software company in Woodside, 

com pUlers will ever be able 10 convinc- rronlations belween human and com, was Irlle, . and whcn .1 responded .~ 
ingly mimic human beings and what It pUler In science ficlion Iilerature and Inleracted with me In .a :yeTY COiIy1Po-·', 
will mean ror Ihe human spirll tr they Cinema, the firsl inlerim Turing test tng rash ion," she said. , ... ~ -";" . ' ;.,~ I .: 
can,remained tantalizingly distant. . Involved a techno ical -Iilch. Mr. Weinlraub's program held a 

Queens,' . . 
At one point Mr. Weintraub's pro

gram suggesled 10 a judge : "Perhaps 
you' re nol gelling enough aHection 
from your partner in the relat ionship." 

The slgnilicance or the Interim tcst 
was holly debated by the contesl's 
sponsors after the conclusion. or today's 
event.. ~ .... ~. . 

"These were real judges," said Oil, 
vcr Strimpcl ; the executive director of 
Ihe Boston Compuler Museum, one of 
Ihe sponsors of the test. "Maybe th.
Turing Test isn't as difficult as we first 
thoughL" , 

Hard to Tell Omerenee 

"Whal are the key elements that are 
. importaOi In relationships in order to

prevenl conflict or problems?" the 
judge responded. 

Thinks II Doesn't Think, ., Mr. Turing believed that by the end 
or Ihe cenlury It ·would be · possible 

"I think you don't think I think,". loprogram computers to make ' them 
answered the terminal. play an "imitation game" well enough 

"What kind of a response to a. ques· so that an average human judge would 
(iol) is that?" asked the judge. " Next- not be able Lo determJne jf 0 converso:. 
question : Do you think romantic rela· tion typed aLa computer terminal was 
lionships are unrealistic, doomed from with a human ·.'confederate'! or a com~ 
the Slarl?" puter. ,. " 

'" do tend to walk around with my ~ . ' 
head in the clouds," the terminal ech, Thai assumplion has become the 
oed. subject or a biller debate belween sci, 

"Are you a romantic?" the Judge enlisls and philosophers who have tak, 
queried. en s ides on the question over whether 

. "I take In whatever you ask," came the human mind will ever be reduced to 
~ the roply. . a set of computer programs. 

"Have you experienced problems In The firsl modern version or the 'fU, 
romantic relationships?" came an- ring Test, made possible by the estab
other query. lishmenl or a $100.000 prize by philan

" I Iry to be agreeable," responded thropisl Hugh Loebner and with the-
the lerminal. support or the National Science Foun-

Many or the walching ·experts, In- da lion and the Allred P. Sloane Foun
cluding scientists, philosophers and da tion, was not the "true test that Mr. 
psychologists who assembled here, Turing envis ioned. Because of IImita
said they were surprised by 'he out· lions in the programs' capabilities, 
come. Computer experts said they each was confined to discuss ing 8 na r .. 
could easily tell the humnn from the row topiC, such as women's clothing, 
computer respondents. Unlike the un· romantic relationships or Burgundy 
tra ined observers, th~ experts spotted wine. For winning the first limited con· 

,Iesl. Mr. Welnlraub ",as awarded a 
I prize of $1,500.. . 

! The contest organizers said they be-

I Jievcd It was a valuable exercise that 
would focus p~hlic inleresl on ques-

I) tions that hove until now remained the 
,; r~::,'I7!g:~c%~~~:~~~~;: ... nd ~rt/liclal 

'. " We're witnessing history tod ay .... 

I 
said Kcay Dewdncy, 8 computer sclen· 
list at the University or Western Ontar-

~ number or the audience spellbound and 
The starl or the conlesl was delayec\ mAny were stili scratching thelrhe.d~ . 

almost 45 minutes while technicians. after watching several hours of conver
scrambled 10 sort aul a lelephone protr salion.' .O~e, conversatlon..WI\b ~OAA 
lern that kept telephone ·Jines .connect- as (ollows·'.!. : ;. . 6"4 ~»,. : .. ' ..• n. ... 'Y : i~ IT""~ 
Ing two or the human conrederales to ' Termln~l ,'A whim Is;' iudden cap~~ 
the conlesl busy: When II did slart, Ihe claus and orten peculiar behaVlor, W 
number or terminals and screens was or sunlight In a grim grey wor"!I" , 
reduced rrom the original ten to eight.. Judge : Something like a hunch? Ter·: 

Several ' members of the Loebner minal : Everybody sets out to ao S(lme--; 
thing and everybody does something. 

Prize cornmillee said they thought thai but no one does whal he sets out to do. . 
Ihcglilch had made the task more dlffj, Judge : Well anyway I would Imagine. : 
cull for the Judges. '-..-: . whimsical converat/on Is Uke I! _Sjlrlg"s1:" 
J~SePh · Weizenbau·m, ·a Massachu- or knight'. mOVeS 10 chess.,-,., iOi't;Qfi$ 

sells Institule or Technology com pUler. · zlg.Za~ rall.!7! ~~n :!~lIo'(l'!"g an?, I!'I~ 
scientist, said that he was struck by cularhne. • ,-. '',:, . " '1 
how s imilar PC Therapisl was to a TermInal : I A whimsical person ' Is ,~ . 
program that he had written several subject to erratic behavJor Bnd unpre. r
decades ago called EUza. Eliza became diclable thoughts..' : • • How nice Ib be' ',' .". 

J .~. .' unpredicltablet " . ' ~ " I . ... "' I" ~ ~"'. 
. ' . " · 1 ! . Judge: Are you kidding? Sure; total ' 

predictabliclty would make the world .. · ~ 
dull place, but unpredlctabllily Is hard- . ! . 
Iy a virtuel ' .

An atrempt·to. 
answer a ·big 
,questi.on of the 
computer age. 

Arter the conlest was over Dr. _ 
Loebner pronounced himself sat/slfled ... 
with the results · and said that he felt 
thai Ihe Turing Test would now have .. ,. 

i IIlc or liS own. Dr. Loebner Is president . 
or Crowne IndustrIes, an eqUipment ", 
supply ·firm In .Orange, N.J. . .- ,. 

Hc said that he had thought of spon-: : 
soring 8 Turing Test seven years ago ': 

widely popular ror engaging quesilon: as a way or sparking Interest In the. ,·. 
ers in an simple nonsensical conversa' Idca or designing arttrlclally Intelligent ,~ 
ti~n . He said that such programs were programs. i . ... 

very dirricuil to Irick because It was · Oesetlbing himself as a "dyed,ln
difficult for humans to assess the non· thc.wool," utopian, he said that In both.. .. 
~enslcal replJes rrom the program. literature and science there has ~n a' .: 

A Shak~peare Curve 

Arler the coni cst, Mr. Oewdney said 
thul he had quickly decided that there 
were six programs and two humans 
behind the terminals. But he was sur
prised when he heard Ihat people In the 
audience were changing their minds 
about several of the programs late In 
the contcst. . . 

long and noble tradilion by those who-· ;. 
have allcmpled tobutld machInes wIU" " i 
human qualities. . '\ 

Frankensteins and Golems are both· .. _ 
a posslblllly, he saId. "But I think Its a > 
noble underlaklng for a species to at- .. : 
"tempt to Invenl . a §J1PCrlor tntem- · ·~ 
genec-Ol " . . . 

The New York CIIY philanthropist :.\ 
also revealed another, possibly more · 'l 
personal motivation In sponsoring the .<. 

In particular, Bt a te rmlnnl which contest that bears his name : !ll 'm in ~:.; 
was discu ssing Shakespeare's plays; a favor of 100 percent unemployment.. 
great deal of confusion was inspired I've a1W8r.S .,,!a~.~mputers:to do all " '; 
~cause the termin,1 kept changing I~& :the work. I . , ' ... . \ . " I..'~ '.'1 : .; "~" . 

....... 
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Some Computers Manage to Fool People 
At Game of Imitating Hunw,n Beings 

By DAVID STIPP 
Stall Reportt'r oJ TilE WALL STRP.:ET JOURNAL 

BOSTON-Computers mdde an unex· 
pectedly strong showing here Friday In a 
ground-breaking battle with people over 
conversational wit. 

The contest was aimed at showing how 
well computers can simulate human action 

. in ordinary conversation. While far less ca· 
pable than the talking androids of science 
fiction, the "artificial Intelligence" sys
tems entered In the contest sometimes 
achieved the equivalent of a straight In 
poker: "What can you say about marti
nis?" a human judge asked one computer. 
"I'm not sure," replied the machine. 
"Those martinis must have taken their toli 
on me_" 

The contest. held at Boston's Computer 
Museum, was first proposed In 1950 by 
British computer pioneer Alan Turing to 
answer the question, "Can machines 
think?" He called for a test In which bu
man judges Interrogate, by typed ex
changes, either a person or a computer In 
another room. If the judges conclude Incor
rectly that they're communicating with a 
person, the computer would deserve to be 
called a thinking machine. 
Restricted Topics 

The Turing test was held here at the be
best of New York businessman Hugh 
Loebner, president of restaurant supplier 
Crown Industries Inc., wbo has offered a 
$100,000 prize for the first computer system 
able to pass It. In a three-hour event that 
was delayed by technical problems, 10 hu
man judges conversed via computer termi
nals with eight hidden entities that were ei
ther people or computers. 

The judges were Boston-area residents 
without extensive computer training. Tbe 
computers were programmed by re
searchers from around the country to con
verse like people on certain restricted 
topics, such as martinis or romantic rela
tionships. After 14-mlnute dialogues with 
each of the hidden parties, the judges had 
to guess which ones were computers. 

The competition was only a preliminary 
version of the Turing test because the 
judges' questions were limited to a few 
topics, noted Daniel Dennett, a Tufts Uni
versity philosopher and chairman of a 
committee that organlzt'd thl' event. The 
restrlcllon was adopted to make the con
test more Interesting, because no computer 
today Is believed able to sound human In a 
no-holds-barred exchange, be said. 

To the surprise of many computer ex
perts, several of the computers succt'ss
fully passed themselves off as humans. 
The one judged most humanlike was pro
grammed to make whimsical conversation. 
Five of the 10 judges thought It was a JX'r
son, winning its author a $1,500 prize. 
Three of the others fooled at least one 
judge In conversations on personal rela
tionships, second grade school topics and 
small talk. 

The whimsical winner was a commer
cially available personal computer pro
gram called PC Therapist III, sold for 
$59.95 by Thinking Software Inc. of Wood-

~-------------------------l side, N.Y. JOSt'ph Weintraub, the com
pany's president, said he developed It for 
people "to let off steam, complain or say 
anything and not have to worry about the 
other person getting angry." 

Herr Is how one Interchange with It 
went during the contest: Judge: How do 
you know that I am not a dog? COmputer: 
The greatest pleasure of a dog Is that you 
make a fool of yourself wltll him! I just 
know It's true. Does that question Interest 
you? Judge: Very much. Please expand on 
your canine theories. When you say plea
sure, whose pleasure, yours I mine I or the 
dog? And how Is one foolish? COmputer: 
Why are you being so polite? What Is your 
thought on that? Why are you concerned 
over my canine theories? Judge: I can't 
help being polite, it's just the way my par
ents ralSt'd me. Did you eVl'r see the movie 
"My Life as a Dog?" COlnplltrr: Ahh, that 
Slow strategic retreat we call life_ .•. 

"I thought the whimsical program was 
a human because I was at ease with It and 
It made me laugh," said one of the judges, 
22-year-old Marlha Gruppe. 

In another surprise, two judges guessed 
that one of the hidden humans, Shake
speare buff Cynthia Clay, was a computer_ 
"I didn't anticip .. lle that a hlllllan wOllld 
have that alllollnt of knowlt'dge about Slm
kespeare," said Emeye Gugsa, a judge 
who thought Ms. Clay was a kind of elec
tronic encyclopedia. 
Key Words Bring canned Replies 

All the programs entered In the contest 
used the same basic strategy to fool the I 

judges, said Michael Mauldin, a carnegie 
Mellon University researcher who 0b
served the contest and enterl'li a program 
In It called "Small Talk." The strategy In
volved scanning judges' questions for cer
tain "key words" to select potentially rele
vant responses from databases of canned 
replies. The programs also sometimes In
corporated judges' words Into their re
sponses. The strategy Is attributed to Jo
seph Welzenbaum, a Massachusetts Insti
tute of Technology emeritus professor who 
created a program In thl' 19605 called EII7JI 
that crudely mimics a psychologist by se
lective regurgitation of things said to It. 

Computl'r experts at the contest said 
they quickly sllOttl'd the programs Ix>C .. IUSP 
they tendl'd to rl'spond wilh non srqullllrs, 
a tendency lhat worked In favor of the 
whimsical entry. 

"The contest was a kind of Sputnik 
event," said Tracy Llcklidl'r, president of 
the Boston COlnpult'r Society, "but 1 was 
underwhelmed" by the programs. MIT's 
Dr. Welzenbaum, who helped organize the 
event, said ht' was "disturbed" by how 
easily peoplt' were fooled. 
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About the Profession continues 

Chicago, 111.-1 wouldn't be honest if I didn't 

say that one of the very best new exhibits anywhere 

is right here in my backyard-to be exact, it's just 

two flights down. Into the Wild, the Field Museum's 

new exhibit about animals and ecology, is an exu

berant confection that starts with some of the 

museum's best treasures-animals in the context 

of dioramas and animals in synoptic series. The 

exhibit sets these wonderful creatures amid a daz

zling array of interpretive techniques. Diorama ele

ments spill out of cases; binoculars and telescopes 

house videotapes; working models illustrate mor

phological adaptations; a computer simulates wild

life management issues. This exhibit chirps, buzzes, 

hoots, and howls. Come see and hear it. Bring your 

kids if you can. 

To have your personal favorite exhibits and 

exhibit places immortalized through this informal 

newsline, call me at (312) 922-9410, x245, by 

Feb. 5. If you really feel the urge, write to me c/o 

Field Museum of Natural History, Roosevelt Road 

atLakeShoreOrive, Chicago, III., 60605. Or FAX to ~ 

(312) 427-7269. 

Phyllis Rabineau 

Master Exhibit Developer 

Field Museum of Natural History, Chicago, III . 

EXHIBITIONIST 
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On the Technical Side 

/; Exhibit Kits ... At Last 

Wanna buy a piece of a museum? The Com

puter Museum in Boston has transformed eight of 

ns most popular exhibits into exhibit kits, available 

for purchase to museums allover the world. With 

the twin purposes of educating and entertaining, 

they extend the repertoire of museum exhibit de

signers. 

;1~~ t·.'. 
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Exhibit kits-up-and-coming byproduct of the 
Information Age? 

The eight kits reproduce software used in The 

Computer Museum's most popular interactive ex

hibits. Introductory brochures describe what visi

tors will learn, how the exhibit works, what comes 

with the kit, and what the purchaser needs to 

provide. Purchasers adapt the kits using either an 

Apple Macintosh or an IBM PC, signage, and other 

equipment. While each can stand alone, the kits 

also work well as a component of a larger exhibit. 

Science, history and children's museums in par

ticular will want to examine the kits, which could fit 

a variety of exhibit purposes. 

Can We Talk? 

For S875 you could purchase "ELIZA, The 

Computer Psychologist." which tries-and fails-to 

simulate a human conversation . Mimicking a psy

chotherapist, the computer can easily be tricked 

into asking the most nonsensical questions. ELIZA 

il lustrates how difficult it is to reproduce true intelli

gence: the museum suggests using it within an 

exhibit about human thought or about computers in 

general. 



How Tall Are You? 

The most popular kit, "How Tall Are You?," is 

also the most expensive at $5,900 because it 

includes custom hardware. "How Tall Are You?" 

invites anyone who comes within a certain area to 

let the computer measure her or his height. What 

fascinates visitors is that the exhibit actually speaks 

instead of using a screen or printout, making per

sonal contact in announcing the correct height. And 

it's got a sense of humor: taller people are encour

aged to call the Celtics. Due to popular demand, 

The Computer Museum is considering a Spanish 

version of "How Tall Are You?" 

Demonstrating What Computers Can and 

Can't Do 

Spanning a range of topics, the eight kits 

demonstrate some of what computers can and 

can't do. They provide fun, non-threatening ways 

for visitors to learn more about the elements of 

computing. Some kits explore communication be

tween people and computers. "Color the ;;tates'" 

relies on the user's voice to paint states one of four 

colors; the goal is to make sure that no two adjacent 

states share the same color. Depending on the user 

and the context, this game could illustrate either 

speech recognition or United States geography. 

Voice-activated "Color the States" exhibit kit 
offers new ways of looking at computers as well 
as geography. 

Some kits, including ELIZA, help visitors un

derstand the parameters of artificial intelligence. 

Two of the kits introduce computing basics. "How 

Fast Are Computers?," for example, shows how 

computers are programmed to solve problems. 

This program uses everyday tasks like balancing 

checkbooks and predicting the weather to show 

what kinds of tasks computers are better at than I 

~~::~: '~:iI~ ~:t::~:~! ~::::~~:~~~::~r~au~~: . \ 
to learn why. 

Kit Origins and Goals 

The exhibit kits program combines an educa

tional purpose with a financial one. Without ques

tion, the kits fit the museum's mission of making 

computer technology less mysterious and more 

entertaining. The current economic picture for mu

seums, however, makes their profit potential equally 

appealing . Sue Dahling . the museum's marketing 

director, explains: "As public and private funding 

become more competitive, non-profits will have to 

look for new ways to create revenue." 

As a self-supporting profit center within the 

museum, the exhibit kits were researched and 

marketed using private-sector strategies. Another 

new source of revenue is a catalog of educational 

materials, separate from the general museum store 

catalog . These innovations demonstrate that profit 

and higher purpose do not necessarily conflict. 

The exhibit kits program was developed with 

over $130,000 in grants from the National Science 

Foundation, the Hearst Foundation, and the Ameri

can Association for Artificial Intelligence. Dahling, 

exhibit engineer Dan Griscom, and coordinator 

Christine Lazuk prepared the kits for their official 

introduction at the Association of Science and 

Technology Centers (ASTC) annual conference in 

Louisville last October. 

Internationally, the kits have attracted atten

tion from museums from Norway to Saudi Arabia to 

Korea. This doesn't seem to surprise anyone, how

ever, since The Computer Museum attracts a higher 

percentage of non-U.S. visitors than other museum 

in the Boston area. 

For more information, call 617-426-2800, x377, 

FAX 617-426-2943 or write The Computer Mu

seum Exhibit Kits Program, 300 Congress St., 

Boston, Mass., 02210. 

Elizabeth A. Brown 

Museum Technology Source, Inc. 

Winchester, Mass. 

"Technology 
has a place 
everywhere, not 
just in science 
and technology 
museums." 

-Sue Dahl i, ~ Di rector of Marke: : -~ 

The Compute: I. !~seum, on making 
exhibit kits a l'~ :ole to a range of 
institutions 
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Letyourf~~~ddtheshoppffig 
E

ven though I'm still taking down my Halloween 
decorations, I've finally come to grips with the fact 
that Christmas is just 17 days away. 

Seventeen! Where did November go? I have a whole slew 
of chiphead friends who expect clever computer gifts this 
year and time is running out. Where will I turn? This year 
it'll be to the Computer MuseulD.Jlt.ore. 

The store is located in Boston, which makes them a tad 
inconvenient to visit when you live in Chicago, but thanks 
to that most American of traditions, the Christmas catalog, 
distance is no barrier to shopping. 

The new Computer Museum Store catalog offers such 
curiosities as "Spreadsheets" that are actually bed sheets 

Don 
Crabb 

that look like computer paper, mouse· 
pads with all manner of clever and 
attractive images on them, computer 
games, microchip jigsaw puzzles, 
chocolate diskettes and miniature 
computers, robot toys (including the 
famous Lost in Space Robot) comput
er T-shirts, avant garde style calcula· 
tors, propeller head beanies, special 
LEGO kits for computerfolk, coasters 
that look like diskettes, stuffed com
puters (sort of like stuffed animals 
but in the shape of popular comput
ers), computer dust covers, and other 
such essentials. . ; 

Thankfully, what you won't find is 
serious computer ~tuff, like business 

soflware, hardware, and other borcdLmware. For that 
you're going to have to ViAL ER~hcad, CompulerLand, Elek· 
Tek, CompUSA; Fry's, and others. The one exception is 
computer books. The catalog includes some very good 
books on programming, viruses and the like. It even lists 
John Barry's very funny Technobabble book. 

In short, the Computer Museum Store catalog is full of 
good stuff that the chipheads on your list will love to 
receive. 

Pricing is pretty good, too. While you might find a few of 
the items elsewhere for a bit less, over all, there's no price 
gouging (the museum is a not·for·profit foundatiun) . The 
store takes credit cards and checks and can guarantee 
delivery for Christmas with overnight delivery. I've ordered 
from them and always have gotten very good service: 
Because they are a museum store operation, though, keep 
in mind that they don't have a 24·hour ordering number. 

The Computer Museum Catalog 
Rating: 10 

The Computer Museum Store, 300 Congress St., 
Boston, Mass. 02210. (617) 426·2800, extension 307. A 
catalog of computer-related products for computer 
lovers. List price: Free. 

Pros: Good selection of computer knick-knacks, doo
dads, and wh.atchamacaIlits. Also offers some good 
computer books, toys, and other stuff that no compu
terheod would want to be without. 

Cons: None significant. 

much easier. The computer tie-in (besides the fact that 
computer people like gizmos of any kind) is that the 
Yom ega was designed by a special computer simulation. 

The Aerobie flying disc is another computer-designed 
toy. The Aerobie looks a bit like a Whammo Frisbee with 
the center cut out of it, but it will fly much further than 
even the Pro Model Frisbee. According to the catalog, the 
13 inch Aerobie (it also comes in a lO-inch model that is 
easier for younger kids to use) holds the Guinness Book 
world's record for the farthest-thrown object. The l3·inch 
model costs $9.50 and the lO-inch $7. 

If you are looking for something R bit more computerish, 
then check out the "How Computers Work" video ($19.95), 
the book State of the Art in Computer Animation ($9.95), 
and the Tecnotes AddresslNotebook and Tecnotes Memo 
Pads ($70 and $36, respectively). These last items include 
the usual address, notebook and memo pad paper, but the 
covers are made of actual computer printed circuit boards. 
Each cover is made of an etched polymer with all the 
soldering still intact. Very chic. 

Browsing through the Computer Museum Store catalog 
is a gas, whether you are a computerphile or not. And 
because of the diversity of items you will find, you are 
likely to come across appropriate gifts for friends and 
family (especial ly your kids), even if they don't use 
computers. If you care at all about technology, the Com
puter Museum Store catalog is simply a great place to get 
started with your 1991 Christmas gift buying. My two favorites in the catalog are the Yom ega ("the Yo

Yo with a brain" says the catalog), and the Aerobie flying 
disc. Chicago Sun· Times computer columnist Don Crabb 

The Yomega costs only $12 and promises to turn even writes every Sunday. Write to him at Chicago Sun-Times, 
the most yo-yo illiterate into a trickster in no time. The Financial News Department, 401 N. Waba sh, Chicago, Ill. 
key is that the thing incorporates some kind of spring- 60611. Please enclose a stamped, self-addressed envelop", .. 
balancing tensioner gizmo. The result is a yo-yo that is His new book explaining th e new operating system fori 
easier to spin and return than the older, lower·tech models. - Macintosh computers. MacWEEJ( Guide to System 7, U 
Tricks like Walk the Dog, Rock the Baby, and Sleepera Rre now available in most bookstores. 

" . . . .. .. . . - .. - .. -
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.• "cpz-cmA-KOHnbIOTEPLI< 
.CPE mK 8-1 "TOBAPHDlH HAmH no P A3VHV" 

3nEKTPOHHLIH COSECEIlHHKOH, HA llAno. 
HnH P A3rOBOP C 

HblO-PIOPK, 11 H01l()P1I. IKopp. TACC AHZlpea mHTOs/. 
A: npH'IYZla - 3TO sHe3anHHa KanPH3HHH H 3a'laCTYIO Heo()H'IHHa 

nocTynOK. HeMHO)ICKO conH~a S YI"'PIOMOM cepOM MHpe ISCKI 
S: liTO-TO spoZle HHTYHTHSHOI"'O 03apeHH1I? 
A: lIYZlaK CKnOHeH K HenocneZlosaTenbHOMY noseZleHHIO, 

HenpeZlCKa3yeMHM MWCn1lM... Xopomo OWTb HenpeZlcKa3yeMwM ISCKI 
S: BH 'ITO, cePbe3HO? KOHe'lHO, npH nonHOH npeZlCKa3yeMocTH S 

MHpe Owno 0Il0l CKY'IHO, HO HenpeZlcKa3yeMocTb eZlsa nH MO)ICHO OTHeCTH K 
ZlOCTOHHCTsaM. 

npH sceH eI"'O SHemHea OaHanbHoCTH 3TOT OTPHSOK H3 pa3I"'OSOpa, 
COCT01lSmeI"'OC1I Ha ZlH1IX S aMepHKaHCKOM I"'OpOZle SOCTOH 1m TaT 
HaCCa'lyceTc/, HHKaK Henb311 OTHeCTH K 3aYP1lZlHWM 1ISneHH1IM. BHZlHMO, 
'1HTaTenH H caMH OXOTHO C 3THM COI"'naC1ITC1I, Y3Has, 'ITO S ponH 
coOeceZlHHKa, 0003Ha'leHHOI"'0 S HameH 3anHCH .JlHTepOH "A", sHcTynan 
He '1enOSeK, a... MamHHa. 

ITpOHcxOZlHn 3TOT oOMeH MHeHH1IMH S paMKax nepSOI"'O s csoeM pOZle 
sKcnepHMeHTa, YCTpoeHHOI"'O cne~HanHCTaMH H3 KOMnbIOTepHOI"'O MY3e1l 

aMepHKaHCKOI"'O I"'OpOZla SOCTOH ImTaT HaCCa'lYCeTC/. OHH nonHTanHCb Ha 
npaKTHKe nposepHTb, cnOCO()HO nH MeXaHH'IeCKOe YCTPOHCTSO 
HMHTHposaTb '1enOSe'leCKHa pa3YM. KaK H O)ICHZlanOCb, OKOH'IaTenbHOI"'O 
OTseTa Ha 3TOT sonpoc nepsaSi nOm~tTKa He nPHHecna, HO pe3ynbTaTw 
ee pac~eHHsaIOTCSi cne~HanHCTaMH KaK OOHane)ICHSaIODlHe. 

OCHosaHHeM ZlnSi SKcnepHMeHTa nocnY)lCHn TeCT, npeZlnO)ICeHHHH 41 
I"'Ozl Ha3aZl' OpHTaHcKHM MaTeMaTHKoM, OZlHHM H3 c03ZlaTenea 
TeOpeTH'IeCKHX OCHOS cospeMeHHOa KOMnbIOTepHOH HHZlYCTPHH AnaHOM 
TYPHHI"'OM. HZle1l eI"'O, snepswe H'3nO)ICeHHa1l Ha CTpaHHuax 
aKaZleMH'IeCKOI"'O seCTHHKa "HaaHZl", nocsSiDleHHOI"'O sonpocaM ~HnOCO~HH 

H nCHXOnOI"'HH, SHemHe SWI"'nSiZlHT seCbMa HeC.JlO)ICHOa. HcnHTa Tenb 
CaZlHTC1I nepeZl 3KpaHOM KOMnbIOTepHOI"'O TepMHHana H 3aZlaeT sonpocw, 
Ha KOTopwe MamHHa ZlOn)ICHa OTSe'laTb. EcnH ee peaK~H1I HeOT.JlH'IHMa OT 
'1enOSe'leCKOa, TO, COI"'naCHO ZlaHHOa TeOPHH, MO)ICHO C nonHHM 
OCHosaHHeM I"'OSOPHTb 0 "MwcnSiIIleM" KOMnbIOTepe. 

ITo MHeHHIO npo~eCCHOHanos, "TeCT TYPHHI"'a" - OnHa H3 CnO)ICHeamHX 
3aZla'l ZlnSi MeXaHH'IeCKOI"'O pa3YMa. lITOOW ycnemHo npeOZloneTb 3TOT 
6aPbep, KOMnbIOTep Zlon)ICeH He Tonb~O npaSHnbHO nOHHMa Tb CTPYKTYPY 
Si3htKa, Ha KOTOPOM C HHM '''()eceZlYIOT'' Is CmA, eCTeCTseHHO, 3TO 
aHI"'nHHCKHa/, HO H ()e30mHOOqHO ynasnHsaTb pa3nH'IHWe pa3I"'OSOpHHe 
HIOaHCH H ZlSYCMwcneHHOCTH. KpOMe TOI"'O, HeoOXOZlHMa TaK Ha3~IsaeMaSi 

"()a3a 3HaHHa", noZl KOTOPOa cne~HanHcTH nOHHMaIOT onpeZleneHHNa 
o()'beM HH~opMa~HH, KOTOpOa C neTCTsa snaZleeT Ka)ICZlWa qenOseK. 
CKa)ICeM, ZlnSi nIOZleH caMO CO()OH pa3YMeeTCSi, 'ITO peOeHOK s nIOOOM 
cnY'Iae Mnanme CSOHX PonHTenea, a KOMnbIOTepHYIO npOI"'paMMy' 3TO 
snonHe Mo*eT nOCTaSHTb S TynHK. NORE 

50 Rockefeller Plaza, New York, NY 100201212-245-4250/Fax: 212-245-4258/Cable: Tassburo, New York 
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ljudje 
• In 

racunalniki 
Odprtje nove razstave v 
bostonskem 
racunalniskem muzeju 
Operetna vojna predstava. ki smo ji bili 
konec junija priCa v Sioveniji. je kriva tudi za 
nastanek te serije clankov. Po obisku pc· 
EXPO od 25. do 27. junija v New Yorku 
(glej clanek 0 tem v Moj mikro) bi moral 29. 
junija poleteti domov. Seveda nisem bi! 
najbolj navdusen nad vmitvijo v vojni kaos 
(po nacelu Domovina. za ka:ero je treba dati 
iivljenje. ni mOja domovina). zato sem 
preklical rezervacijo letalske karte in se 29. 
junija znaSel v Bostonu. kje~ so pray tisti dan 
odprli novo postavitev zbirke 
racunalniSkega muzeja. Muzej sem prvic 
obiskal ie pred dvemi len in prebil v njem 
yes dan. Tokrat sem z mislijo na bogato 
honoriran clanek ostal dva dnL Ce vas pot 
kdaj zanese v Boston. vam obisk muzeja 
toplo priporocam. V isti zgradbi je tudi 
muzej igrac. tako da se bo lahko vsa druiina 
zabavala svojim letom in konjickom 
ustrezno. 

Muzej racunalnikov? Saj Se niso tako stari, 
boste rekli. In zakaj bi jih sploh hodili gledat 
v muzej? Saj jih imamo danes v vsaki 
pisarni. ce ie ne v vsakem domu. Stem 
vpraSanjem sem si pred obiskom muzeja 
tudi jaz razbijal glavo. Odgovor bi se lahko 
glasi!. da samo 5 poznavanjem In 
razumevanjem preteklosti lahko 
sprejemamo sedanjost (oh. to je puhlica), 
hotel sem recl. da sele po obi sku takega 
muzeja (in sorodnih tehnicnih muzejev)' 
znamo ceniti veliCino cloveskega uma In 
njegovih ustvarjalnih sposobnosti (druga 
puhlica) skozi zgodovino. ko so Ijudje v 
svoji borbi za obstanek in preiivetje (tako v 
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Boris Horvat 

na:avi kot na trgu) znali vselej ka: 
na;l;cinkoviteje izkoristiti trenutnc. 
Zl'.a.1Stvena spoznanja in raven tehnologije 
Te5c. sem se medlo zacel zavedati teden dn: 
p~ej. ko sem v San Franciscu obiskal vojr:: 
p;:S~ornlco. 5 kakrSnimi so AmeriCani t. 
d~;.;go svetovno vojno na Pacifik:... 
res:c: .. rirano in spremenjeno v muzej. Nisem 
se :':'logel nacuditi najrazlicnejsim tehniCnim 
nG;:~avam na njenem krovu. ki so nekdaj 
p:e-::5.avljale vrhunec tehnologije. Mi pa. ki 
ii\':~o samo petdeset let kasneje. se 
zm:::ujemo ie nad leto dni starim 
a\,o:T:obiiom ali racunalnikom. pozabljajoc. 
kaj \'se (dobrega in slabega) je clovesr.·c 
uS7yariio v preteklosti. Vojne razgiba:: 
Clo\ e"ovo ustvarjalnost In proizvod druge 
S\'e:O\'ne vojne so tudi racunalniki. ki so 
ta~o mocno zaznamovali vse povojno 
obcc;'je. Samo. da ne pozabimo. druga 
S\'e:ovna vojna je poleg racunalnika 
·zag:eSila" tudi radar. rakete. reakcijski 
mo:or. in • nenazadnje • atomsko bombo. 

Muzei v Bostonu je edini tovrstni muzej na 
svetu. To je v resnici interaktivna ucilnica. 
velika okrog 500 ni2. v kateri lahko skozi 
igro spoznavamo zgodovino elektronske 
obde:ave podatkov In njen vpliv na druibo. 
Z ed!r.stveno muzejsko zbirko old·timerjev 
(racunalnikov in robotovl se vsako Ie to 
zabava kakih 150.000 obiskovalcev z vseh 
koncev sveta. od tega skoraj polovica 
dijakov in studentov. Za muze). skrbi 40 
delavcev. v glavnem visoko izobraienih 
stroko\-njakov. Samo v postavitev no\'<'
raZStclve so vloiili milijon dolarjev In l<l 

najvecji razstavni predmet "Sprehod skozi 
racunalnik" so ie prejeli nagrado 
ameriskega muzejskega zdruienja. Ampak 
vrnimo se k racunalnikom. letos Ie kar nekaj 
okroglih racunalniSkih obletnic. kl so Ilh 
poCasrili tudi z omenjeno novo postavltvijo 

r.1:5tC!ve v 
(':0 stoic: 
p:ed stot' 
ratrio:. ki ~ 

z Irakom ir 
i.e postajaic 

Ali se kdo \ 
avtomatska 
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THE COMiUTER MUSEUM 

Minutes of the Board of Directors Meeting 
February 14, 1992 

The meeting was called to order by Gardner Hendrie, 

Chairmen of the Board. Also in attendance, were: Gordon 

Bell, Gwen Bell, Larry Brewster, Dick Case, David Donaldson, 

Charles House, David Kaplan, Jim McKenney, Laura Morse, Nick 

Pettinella, Jean Sammet, Grant Saviers and Hal Shear. 

Oliver Strimpel was present as Executive Director of the 

Museum. JameS S. Davis attended as clerk . . 
I. Future Meetings 

The next meetings of the Board will be held June 12, 

1992, October 9, 1992 and February 12, 1993, beginning in 

each case at 8:30 a.m. end running until approximately 12:30 

p.m. All meetings will be on a Friday. The goal is to have 

all future meetings on the second Friday of 'the months of 

February I June and October i although obvious 1y .this general 

policy is subject to change in specific instances. 

II. Qperatioua;...J,lpdate for the Muslum 

Oliver Strimpel as Exeoutive Director· began by 

referring to the events surrounding the Turing test and the 

awar~ing of the Loebner Prize which had generated 

international publicity for the MuseulTl. 

He ment ioned a recent "! leep in II at the Museum during 

which thirty-five (35) children slept in and around the 

Walk-Through Computer exhibit. This successful event 
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generated exc! tement end enl:hulSiasm among the chi laren and 

chaperones. He no~ed a virtual reality weekend sponsored by 

Intel Corporation on April 24 and April 25, with an open 

house for board members and corporate campaign prospects on 

Friday evening, April 24. 

A symposium will be held on June 11, prior to the Board 

and Sponsors opening of the Tools and Toys exhibit. 

Research and development experts from the industry wi 11 be 

the speakers. 

He noted that the. lobby had undergone low-cost but 

effective improvements resulting in enhancement of the these 

facilities. A packet outlining the exhibit kit program was 

passed out. A new booklet for the People and CC?mputers 

exhibit was distributed to the Boar~. He showed a slide of 

a proposed floor layout of the Too'le and Toys exhibit and 

noted that the Museum had received $550,000 toward its 

$900,000 goal for funding the exhibit. (Some additional 

funds are expected to come in, although it is probably 

unlikely that the $900,000 goal will be met.) 

The upcoming Networked Society exhibit, which will show 

large scale strategiC use of computing (as in the travel 

industry, etc.) t is in the planning stages with discussion 

sessions planned or contemplated for Boston," Washington, New 

~ork and San Francisco. 
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He noted that attendance was holDing steady at 15\ less 

than last year but was. nevertheless ahead of the year 

before. He felt that this result was encouraging given the 

fact that other museums in the area have much worse 

attendance relative to prior years. 

Revenues are down 18\ versus budgetet'! figures but are 

nevertheless ahead of last yearts revenues to date. Oliver 

still has 8 goal of balancing the operating budget for the 

current fiscal year. The Museum. has cut half of its 
. 

projected deficit &nd, among other measures, has implemented 

a wage freeze and 8 cut in the discretionary budget. 

Hal Shear discussed the status of the Annual Fund 

Campaign. He indicated that it was promising and largely on 

target with a major phone solicitation still pending. Jean 

Sammet suggested the use of different strategies for 

approaching potential local ant'! non-local donors. Hal 

requested voluntBers to help with the Phon-a-Thon. 

Gwen Bell mentioned that. the Computer ~owl will be held 

May 1st in Boston at the Castle next to the Park Plaza 

Hotel. The West Coast site will be at Xerox Perc in Palo 

Al to. She noted that a r.ame was needed for the sixth and 

. final event and neither the "Super Bowl" nor "Super Computer 

Sowl" were approp:iate. 

Laura I·lorss reported on the corporate membership drive, 

which is ahead of where it stood last year at this time (she 
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noted that the drive did meet its 1991 fiscal goals). She 

ask.ed for more suggestions and help from the Board members 

in making contacts. 

Larry Brewster reported on the capital campaign, noting 

that strong momentum hed been built· in the first two 

quarters of the fiscal year. Three-fourths of the Board 

members have made pledges or contributed and, in fact, $1.2 

mi llion of the tota 1 $1.4 mi llion in plec3ges has come from 

the Bo~rd. In terms of cash receipts, he anticipates that 

$700,000 of the $1 million goal for the fiscal year will be 

received. He noted that by meeting the thresh~ld $1 million 

pledge level the Museum has activated the challenge grant 

through which just over $400,000 has been received. 

Corporate pledges have been received from Raytheon, Mitre 

and Bank of Boston. 

A question was raised 8S to when the capital campaign 

would be launched on a public scale. The Museum· would 

prefer to wait for DEC's public announcement of its matching 

support I and Gardner Hendrie noted that the Museum should 

have raised some fifty to sixty percent of the $5 million 

for which it is directly responsible before going public. 

III. The Waterftont PrQject 

P.5 

Ed Schwartz discussed the background of the proposed. 

Project, as initiated ]:)y the ChilCiren's Museum and entered 

into by The Computer t-1useum. .The architect for the project, 
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Frank Gehry, wes introduced and discussed in 8 general way 

the concepts and .needs that led to the existing proposed 

desiqn. He had with him a scale model of Museum Wharf, with 

th6l modifications that would· be made to it by the addition 

of the wave leading to the new barge. 

Greg Welch discussed the Museum's involvement in the 

Project. (See attachea Exhibits A and B noting a possible· 

(although optimistic) timetable and a tentative estimated 

budget which is still subject to further discussions between 

the two Museums.) Greg noted that overall the additions 

should create an improved, more visible, and high tech image 

for th·e Museum· building; wi 11 improve the processing of 

visitors in the lobby level; end will help maintain the 

Museum's attendance levels during the turmoil associated 

with the construction of Boston's underground artery and 

third tunnel projects. The construction of the acditions 

may well be carried out in phases; and there will be no 

construction of any phase until the funds are in hand. The 

process of acquiring the necessary permits will be quite 

lengthy ana complex because of the many government 

authorities and agencies involved. The overall g081 is to 

try to begin construction by the spring of 1993 before the 

peak· of acti vi ty begins on the. artery and tunnel proj ects, 

which will lead to an overall increase of construction costs 

in the city in.general. 
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E(l Schwartz emphasized that the cost estimates were 

soft and subject to future negotiations between the 

Museums. (It should be noted that the entry for site 

expenses relates in large part to structural matters such as 

repair ana maintenance of the wharf site and pilings and 

modifications that will be necessary in connection with the 

project.) 

It was noted that the Museum will need to raise its 

share of the costs without impacting its capital campaign in 

any serious way, without time for a feasibility study, and 

wi thoui: the allocation of any significant staff time away 

from the capital campaign ana other functions. 

The costs to date have all been borne by the Childr.en·s 

Museum except for approximately $20,000 paid by The Computer 

Mu~eum. 

It was noted that The Computer Museum W.8S deriving 

major benefits 

the project. 

through the Chi lOren's Museum's pursuit of 

(Children's has two· full-time employees 

working on the project, including going to various hearings 

and meetings when the impact of Boston' s central artery 

project is being considered, and when decisions which will 

have impact on futut$ access to Museum Wharf will be 

disculSsed.) Ed commended the Children' s Museum as having 

made significant efforts to accommodate The computer Museum 

and to include it in its planning processes. Overall, Ed 

P.7 
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was yerypleased with The Computer Museum's position 

vis-a-vis the project, both in terms of potential financial 

outlay and in terms of the project's ultimate effect on The 

Computer Museumis site and operations, 

Upon motion duly ma6e and seconded, it was 

YQTE:D: to continue to support: the efforts made by the 
Executive Committee and, in particular, Ed 
Schwartz in working wi th the Children's Museum's 
to support the Waterfront Project while protecting 
the inter~sts of The Computer Museum. 

IV. Report of the Exhibits Committee 

Gardner Hendrie, 8S Chairman of the Exhibits Committee, 

repotted on their discussions as to future exhibit concerns 

including (1) ava i lable space and its use, (2) t.he kind of 

exhibits that should be presented, and (3) their content. 

He noted that after the 1993 opening of the Networked 

Society, the Museum's exhibit space would be completely 

filled. It will need to consider whether an expansion of 

its exhibit space is possible and desirable, and also 

consider upgrading existing space, and replacing older 

exhibits. He emphasized that the Committee as of yet had no 

final answers or recommendations. 

He questioned whether the Museum should continue its 

focus on just launching major theme exhibits or whether it 

should also focus upon smaller exhibits or "cluster" 

exhibits compris~n9 a few stations. 
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In terms of exhibi t content he referred to History of 

Computing, How Computers Work, People in Computing, and How 

Computers are Used, as possible focuses, recognizing that 

these categories may overlap in one or more respects. 

In considering new themes for exhibits, he felt that 

the guicHng cri taria should be whether the theme would be 

interesting for the public and, therefore, attract visitors, 

and how the exhibit could be paid for. possible suggestions 

for future exhibits were mentioned relating to computer 

bloopers, computers in 'entertainment, the environment, or 

medicine, the future of computing, and artifact-intensive 

exhibits. 

v. 

VOTED: 

Adjournment 

Upon motion duly made and seconded, it was 

to adjourn 

Adjourned. 

A true copy. 

Attested: 

James S. Davis, Clerk 

P.9 
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EXHIBIT ! 

Waterfront Project 

Ggneral Timetable 

Public Announcement, 
Initiate Permitting M:trch-April 1992 

Permitting 
(9-12 months) through Spring 1993 

Begin Construction Spring 1993 



. , 
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Waterfront Praject 

Estimated Budget 

New Public Space/Entry 
(Wave) 
Children's elevator 
Bridge to Barge 
Children's Lobby 
Computer Museum Lobby 
Children's Barge 
Site 

I2ta1 Con~truclign 

% Construction Costs 

Non-construction costs 

. Children's Program &t 
Exhibition 

T..QTAL 

P,ll 

EXHIBIT! 

Children's reM 

$3,000,000 $0 
$170,000 $0 
$140,000 . $0 
$460,000 $0 

$0 $350,000 
$2,450,000 $0 

$480,000 $480,000 

S6,ZaQ,OIlO SB3a,~U!D 

88% 12% 

$280,000 

$1,000,000 

$9,920,000 $1,110,QQQ 

Figures provided by L. Snyder of Children's Museum 



The 
Computer 
Museum 
300 Congress Street 
Boston, MA 02210 

(617) 426-2800 

MEMORANDUM 

DATE: February 28, 1992 

TO: Board of Directors 

FROM: . Oliver Strimpel 

RE: February 14 Board Meeting Information 

Attached for your reference and information are the 
Minutes from the last Board meeting. 

For those members of the Board who were unable to attend, 
enclosed are copies of the additional materials which 
were distributed at the meeting. 

Should you have any questions about any of this 
information, please feel free to call me. 

As a reminder, the next Board meetings are scheduled for 
Friday, June 12, and Friday, October 9. 

Regards, 

O~ 
P.S. Also enclosed is a Computer Museum elevator pass 
issued in your name. This will allow you to use the 
small elevator which is accessed off-hours from The 
Children's Museum lobby. 


